
Our survey of senior managers in the UK’s
essential industries has highlighted that
companies in these sectors need to be more
strategic about data quality management if
they want to maximise operational
performance, meet increasing regulatory
demands and get real value from business
information. 

The survey quizzed them about a range of
data quality issues from both an asset and
customer information perspective. Results
showed that more than half of all
respondents were not satisfied with the
performance of their organisation when it
came to data quality management. 

Findings showed that while companies in
these sectors do now recognise data quality
as a strategic corporate issue, many still fall
short when it comes to implementing
proactive, top-down initiatives to tackle
inaccurate data. More than three quarters of
participants said there was no real drive
from their board for data quality
improvement. 

Key findings from the research also
revealed: 

• Companies are missing a trick by not
assigning data quality to a specific
individual. 

• The volume of data being collected by
organisations in the UK is growing. Two
thirds claimed they had experienced
growth rates of between 26 and 75 per
cent in the last five years. 

• The majority of organisations had
implemented a data quality policy.
However more than half were unsure
or unconvinced as to the

appropriateness of the policy to
strategic corporate goals. 

• Employees in these organisations deal
with inaccurate, inconsistent data on a
daily basis. Disturbingly over half of the
respondents felt that frontline workers
were largely unaware of the importance
of data quality and only a third said
employees would rate data quality as
good or very good. 

Whilst it’s encouraging that the UK’s
essential industries have a desire to facilitate
data quality improvements our research
shows that for many organisations, the data
quality policies being introduced are
ineffective, communication on the subject
of data quality is poor, and user confidence
is low. 

Our research also looked at the root
causes of data quality issues. Two
main culprits were identified

• poor business processes 

• and a lack of management
accountability. 

The following areas also came
directly under the spotlight: 

• Operations not collecting
appropriate data to support
other business functions;

• Collection of non-validated data;

• Inputting incorrect data from
manual correction, exceptions
processing or third parties and
agencies. 

We believe asset and customer-
centric businesses need to address

these issues as a priority. Corporate data
must be fit for purpose otherwise
organisations are exposed to risk. This is
true for all business but particularly
important in the essential industries which
are under increasing pressure from industry
regulators and consumer watchdogs when
it comes to performance and accountability. 

To download a copy of the report issued
from this survey, please visit the Information
Management page on the website -
www.amt-sybex.com/OurSolutions
/InformationManagement.aspx and
click on the box to the right of the page.

For further information please contact
your Account Manager
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Data Audit at Powergen 
AMT-SYBEX completed a data quality

audit within Powergen, assessing

customer related information within a

number of their core systems.  During

this project, AMT-SYBEX provided

Powergen with specialist Data

Management consultancy along with

technical expertise in the use of the

Athanor Data Quality Management tool.

The objectives of this audit were: 

‘To evaluate the quality of the

information which the Retail Business

holds on Consumer and SME customers’

• To produce a Data Quality Scorecard

framework

• Clearly explain the methodology

behind the development of the

scorecard to enable it to be replicated

at a future date

• To produce a detailed Data Quality

Audit Report, incorporating data

quality metrics and business rules

• Assess the impact to the business of

data quality issues

• Document future recommendations

and the value to the business of

improvements

• To provide a framework to support

the data governance strategy and

provide input into the programme of

work for 2006

• Highlight and provide value

evaluations for ‘Quick Wins’ 

On completion of the audit a report was

presented with a number of specific

recommendations (both strategic and

tactical) that will enable Powergen to

improve their Data Management

performance.

Metronet Introduce a
Balanced Scorecard
Metronet’s business-wide Balanced
Scorecard was developed largely
internally by Metronet but with the
Project Management and Data Analysis
assistance of AMT-SYBEX.

The Balanced Scorecard scope extends
to: 

• 99 scorecards in the hierarchy

• 388 unique measures on the
scorecards

• 2117 measure occurrences  (including
measures that exist on more than one
scorecard) 

• 500 CorStrategy and Corportfolio/
HyperVu licences in place 

The Balanced Scorecard was initially
developed as a prototype and a full
scorecard, extending to all parts of the
business (and beyond into its tied supply
chain), was commissioned and
developed as a result.

The Balanced Scorecard uses
CorStrategy, building on the extensive
CorVu environment within Metronet.
Two key feeder systems provide most of
the information required - Ellipse for
operational and financial measures and
Oracle for the HR measures.  Other data
comes from Health & Safety, London
Underground, Primavera and external
surveys. 

The scorecard is updated on a four
weekly basis and can be viewed online
via the Metronet intranet (subject to
security) and has full navigational
capability. Printed versions are produced
for the Board.

Bord Gáis Éireann go for
Data Transfer Solution
(DTS)
As a result of EU policy, Ireland’s energy
market is in the process of being
opened to further competition which
will benefit gas consumers through
increased choice of suppliers and
further competition in the market.  

Bord Gáis Éireann (BGE) is the company
responsible for acquiring, transmitting
and distributing natural gas in Ireland.
BGE provides and operates natural gas
transmission lines bringing gas from the
Kinsale Head and North Sea Gas fields to
various towns and cities across Ireland.

The Regulator has given BGE the
responsibility of putting in place the
infrastructure to facilitate free
competition in the Irish market.  Their
remit is to ensure that all entrants to the
market for retail gas supply are provided
with equal access to the infrastructure
and systems that support the marketing,
sale and supply of gas.  

In essence the key requirement is to
provide all gas shippers in Ireland with
a standardised method to communicate
market process information with Bord
Gáis Networks, ensuring equal
treatment for all market participants and
minimising barriers to market entry. 

So the GASMAP project will provide an
Irish Gas Market Messaging Solution,
incorporating a central hub component
and a  ‘Real-time’ Gas Shipper Self-
Service Component that will provide an
infrastructure for the automated
exchange and validation of data
between the gas transporter (BGE
Networks) and each of the gas shippers
in the market.

The solution has at its heart AMT-
SYBEX’s Data Transfer Solution (DTS)
which is a leading industry data flow
software application. There will be in
the region of 5 shippers located
throughout Ireland, who will
communicate via a suite of custom
built web services to reduce the
system footprint.

Testing of the core functionality is well

underway and the project is on course

to meet the demands of the Energy

Regulator early in 2008.

npower
Since November 2004, AMT-SYBEX has
been engaged with npower, assisting
them in the definition and
implementation of their data
management strategy. AMT-SYBEX won
this contract in open competition with a

number of leading consultancies, with
npower recognising AMT-SYBEX as
experts in the field of Data
Management, who could uniquely offer
detailed knowledge of their business
and their data.

The Domino project has defined new
operating procedures, policies, tools and

organisational structures with the aim of
improving npower's performance with
regard to data management practice.
Domino recently completed its transition
from a project to an embedded business
as usual activity. To facilitate this
transition, a Data Assurance Team led by
a Senior Data Manager (a new role for
npower) has been formed.
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