Asset Management

Re-defining performance

Asset management tools and techniques
have delivered a step change in
performance for many of the leading UK
and international infrastructure
companies. AMT-SYBEX is a leading
provider of professional services to
companies where asset performance is

a key customer deliverable.

We offer a pragmatic approach to
developing organisational competence
in asset management, implementation
of a range of high impact solutions and
supporting the delivery of both financial
and customer benefits.

AMTSybex®

Enabling essential industries

THE CHALLENGE

Asset Managers share a common agenda in the drive for investment
optimisation:

« Justification of the need to make an investment in the asset base
¢ Predicting long term asset performance

¢ Balancing cost and risk

¢ Delivering customer facing performance

¢ Changing organisational culture

OUR SOLUTIONS
Data Driver Model

This is a simple but effective process for determining the data that is
required to effectively manage assets by linking assets through to
business key performance measures. Our clients are surprised by the
minimal amount of data that is required to achieve this objective but then
the Asset Manager’s objective is to avoid failures that impact on business
performance, not measure them!

Investment Optimisation

The Asset Manager’s role is to identify the most efficient portfolio of
projects in delivering business objectives. This process entails defining
the efficiency frontier for all projects within business constraints and
weighted business drivers. Asset Managers are measured by their ability
to define the efficiency frontier and implement tools and techniques for
shifting the frontier over time. A simple combination of multi-criteria
decision making tools, optimisation software and risk management are
combined to provide a very cost effective Investment Optimisation
Process.



Reliability Centered Maintenance
(RCM) Analyst Method

World class Asset Management organisations have selected RCM
as the underlying engineering method for defining short, medium
and longer term asset intervention strategies. We have
developed a fast track, low cost, implementation method without
diluting this well proven method. This goes further by ensuring
that a sustainable continuous improvement process is
embedded across the organisation. Clients have reported
significant financial benefits.

Asset Management Strategy

Many organisations aspire to “World Class Asset Management”.
Our significant investment in R&D and thought leadership has
enabled us to develop a pragmatic and indeed world class
approach. This service utilises a combination of auditing, best
practice benchmarking, strategy development at both
organisational and asset level and the implementation of an
asset management regime. Interim managers can be provided to
transfer knowledge and accelerate implementation.

An important element of the asset management strategy is the
alignment of the asset management regime with information
systems. Our organisational background makes us unique in this
capability.

Whole Life Cycle Costing

The design stage of an engineering project is the optimum time
to apply whole life costing techniques. We are able to provide a
range of services to determine the lowest whole life cost
commensurate with the level of risk the client wishes to carry.
This includes:

¢ Deterministic methods

Probabilistic methods

e Sampling techniques

Asset risk management

Authoritative review of engineering standards and specifications

Business Benefits

Our specialist asset management consultants focus on delivering
pragmatic solutions for real life asset management challenges.
Our engagement model is based on knowledge transfer to
provide you with the capabilities.

Our solutions are well defined and hence we are confident in our

ability to deliver outstanding business benefits and at the very least
provide a return on your investment in us, before we leave site!

AMTSybex®

Enabling essential industries

ABOUT AMT-SYBEX

AMT-SYBEX is a consultancy and technology solutions
provider focused on enabling essential industries.

Our experience in Asset Consulting has been called
upon by many of the leading energy, utility and
transport organisations across the UK.

We have successful relationships with a host of
customers including Centrica, EDF Energy, ESB,
Metronet, National Grid, Network Rail, Powergen,
Scottish Water, Scottish and Southern Energy, Scottish
Power, Southern Water, South West Water, Transport
for London, United Utilities and Veolia.

For more information on how AMT-SYBEX can deliver
Asset Consulting services to your organisation contact
us today.

Tel: +44 (0)1462 476400  www.amt-sybex.com/assetconsulting
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