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Knowledge Grown From Experience
Our people... our industry... our knowlege... our ability to deliver.
These are the fundamental aspects of AMT-SYBEX and have evolved through years
of experience within the Essential Indusries.
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Our most recent Client
Satisfaction Survey highlighted

that there is a lack of awareness
amongst our client base, as to the
variety of Products and Services
provided by AMT-SYBEX.

Whilst our experience
and knowledge in
providing Enterprise
Asset Management
solutions is well
recognised, many of the
other services we have
established over the

years are not as well known.

This edition of ‘theKnowHow’ serves to
demonstrate the wealth of knowledge and
experience we have across a wide
spectrum of business platforms which could
benefit you.

We are now one of the leading suppliers
in mobile solutions and our expertise in
this field has has been recognised by a
number of major organisations such as
Antenna Software, Vodafone, SAP and
Mincom who have all partnered with us to
provide a variety of mobile solutions.

We are an accredited SAP related
solutions and services partner.

We provide e-procurement services. Our
Marrakech product is a specialist solution in
Procure-to-Pay, cataloguing and document
routing.

We are an established Managed
Services provider delivering enhanced
support service portfolios to over 20
organisations ranging from device
management to hosted services.

We have a Software development team in
excess of 50 analysts and programmers
who will develop software customised to
your specific needs.

So if you have requirements in any of these
areas remember we are here to help you.
Let our Know How work for you.   

Finally I would like to thank all of you who
participated in our Client Satisfaction
Survey. Your feedback is a key influencer in
helping us to continue to improve the
quality of the Services and Support we
provide to you.

Thank you

Lester Bayford
Customer Services Manager

Printed on 75%
Recycled paper

I was delighted with
the results of our

latest Client Satisfaction
Survey. I am particularly
pleased to see that
despite our continued
growth over the years
we score very highly in
relation to our values,
where we are seen as a committed
partner who are responsive and friendly,
and are seen to offer value for money.
This is something we have paid particular attention
to over the years and will retain this focus in the
future.  A symptom of a company’s growth is often
reduced service levels and less attention to the
client.  We pride ourselves on our relationship with
our clients and I believe this is one of the biggest
factors in setting us apart from our competitors. We
are big enough to manage but small enough to care.

However, please be assured we will not be
complacent and I have already instigated a series of
actions targeted at those areas where your
feedback suggests we could improve.

Thank you for your continued support.

Andy Miller
Group Managing Director

Client Satisfaction Survey

Earlier this year we carried out our latest
Client Satisfaction survey.

It is vital that we understand the areas in which we are doing
well and where you think we need to improve; to that end the
questionnaire covered all aspects of our Business. 

• Consultancy Support • Service Support
• Managed Services • Software Development
• Account Management • Implementation 
• Training • Post Go Live Support 
• AMT-SYBEX  - Awareness and Values

Responses were received from a good cross-section of our
clients and we were very pleased with the feedback which was
extremely constructive and objective.

Our long-term clients acknowledged an overall improvement in
our support and services compared with the last survey in 2007.
This is particularly rewarding, demonstrating the success of a
number of initiatives we undertook to address issues that were
highlighted in 2007, particularly aligned to improving our
communications with our client base. 

Among the highlights were:- 

> It is clear that our clients see us as a committed partner who is
knowledgeable and responsive, offering value for money

> We compare very favourably in relation to other suppliers

> Our Managed Services Operation is building a strong
reputation for quality of service and operational readiness 

> We are acknowledged as customer focused - client support is
seen as one of our biggest strengths

> We are seen to have high technical capability.

The areas where your feedback suggests we could improve are:- 

• Documentation 

• Training 

• Software Releases

We are examining the feedback in these areas to fully
understand and appreciate the issues with a view to
establishing what we can do to improve them. 

Do we offer Value for Money?
2007 2009

Do we deliver what we promise?

95% of respondents feel that we work with you
as a valued partner, not just as a supplier

50%

Yes No or unsure This year more than 85%

50%

10%

90%

5%

95%

10% 20%

70%

5%

50%45%

15%

85%

2007 2009

2007 2009

Yes Indifferent

Strongly agreed Agreed Disagreed

With regards to Support, in 2009 90% agreed that they receive
timely responses, are kept up-to-date and that the problems are
generally fixed in a timely manner. In 2007 – this was 75%

‘We score very highly in relation to our values where the majority of clients see us as committed to our
client base working with them as a committed partner, responsive and friendly.’
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AMT-SYBEX and SAP
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This summer AMT-SYBEX and SAP UK co-hosted their
first mobile working event. It provided a view of how we

are working together to provide innovative mobile solutions
to the Utilities and Infrastructure sectors.
The attendees, from a diverse mix of organisations, listened to SAP’s Mobile
Strategy and to how AMT-SYBEX’s mobile software works as part of the ‘ecosystem’

The day’s theme of ‘Preparing for Success’ saw  AMT-SYBEX and SAP
position the use of the SAP NetWeaver platform to deploy our market-leading
mobile software to give organisations a proven low-risk approach to achieve
significant business benefits.

The event also looked at
the AMT-SYBEX unique
“Intelligent Scripting”
mobile software and how it
operates as part of the SAP
NetWeaver infrastructure. 

EDF Energy and National Grid shared
some of the business benefits, that
have been derived from using the 

AMT-SYBEX solution, with the
audience. 

EDF Energy also provided an
interesting insight into how they
approached mobile working and
described how they commissioned
AMT-SYBEX to produce a strategic
study that defined their mobile roadmap.

Making Mobile Working Work

“AMT-SYBEX is a key
partner for SAP in the
Utilities market, developing
complementary solutions
using SAP NetWeaver. Most
recently AMT-SYBEX’s DTS
product has been certified as
powered by SAP NetWeaver.
This is helping AMT-SYBEX
to bring additional products
and services to market using
their understanding of SAP’s
technology platform;
specifically in the areas of
data management and
mobility”

Mike Lewis, 
Utilities Industry Principal, 
SAP UK

Our Specialist Know How in Mobility Programme and Project management

Market leading software (FDCS) Device and Security management

Mobile solution delivery Communications and platform

Requirements gathering and analysis Prototypes and Proof of Concepts

Benefits Case justification Training and Business Change

Solution options Mobile working ‘health checks’

Solution design architecture Strategic and Tactical studies

Device advice and guidance Supplier Management

SAP
We are an accredited SAP related
solutions and services partner.

Through this relationship, SAP and
ourselves are working together to
provide innovative, market leading
solutions and services; particularly
in the fields of mobile working,
data exchange, integration and
consultancy services. 

Our Data Transfer Solution (DTS)
is ‘Powered by NetWeaver’
accredited. DTS is used by many
of the leading UK and Irish
Energy Retailers to manage
complex data flows in the
competitive Energy Retail market.    

We have also entered into a

'Development Collaboration Agreement' with SAP
AG in Germany, to develop the IDEX product
which provides an end-to-end process
management view between SAP IS-U and DTS.

AMT-SYBEX is now working
closely with SAP to enhance the
existing mobile solutions by
providing our Intelligent Scripting
functionality together with our
proven expertise in the design,
development, delivery and support
of mobile working solutions.

Our SAP services practice
provides strategic and tactical
consultancy to clients to help
them manage SAP related
initiatives, migration or expansion
projects, post project
improvements and health
checks.

theKnowHow02

Mobile Working

Today's working environment is dramatically
different from just 10 years ago. It is now a

fast paced environment, whereby connecting
people to each other and to business
applications, data and key assets, is core to
achieving business objectives. 

By enabling mobility, the
workforce is empowered
with insight, collaboration,
and awareness, which, in
turn, provides increased
productivity and improved
decision making.

Against this back drop,
creating a mobility strategy
is becoming a high priority
for our clients. 

We have extensive
experience of
providing software-
based solutions for
mobility in a variety

of business areas including remote inspection,
condition monitoring and general data collection.
These solutions offer a flexible, consistent and cost-
effective means of electronically collecting and

managing high quality
data, using various mobile
technology platforms. Full
end-to-end integration is
provided from the
corporate back-end
systems through to the
remote field systems. This
is coupled with a
complete debrief of
activity/data back through
the same chain to ensure
work progress/data is
adequately monitored,
and the records properly
kept up to date.

We have been engaged by the National
Police Improvement Agency in partnership

with IPL to provide a data service (CRASH –
Collision Recording And SHaring) that replaces
the existing police road accident reporting and
mapping system of its paper forms and replaces
them with e-forms accessed on data–capable
handsets or vehicle terminals.
The National Policing Improvement Agency are working on
delivery of the CRASH project, funded by the Department for
Transport (DfT), to the Police Forces of England and Wales.

The CRASH project will provide a computer system that will
assist in reducing the numbers of road users killed or seriously

injured by
streamlining the
collection, validation
and dissemination of
road traffic collision
details, data and
evidence.

The key objective is
to develop a national

system to collect
and share collision
information quickly,
accurately and
securely to meet the
needs of the Police
Service, DfT,
highways authorities
and other parties
who have a need for
collision information.

The project aims to
deliver this at the actual collision scene using mobile devices by:-

• Making it easier for officers to collect the data they need
electronically

• Interactive screens showing only the data they need for that
specific collision

• Immediate confirmation of personal identity, vehicle and location
information from national databases e.g. Police National
Computer

• Making it simpler and easier to collect, share, verify and share
accurate road traffic collision information amongst the Police
Service and with other authorities.

Mobility

CRASH: Collision Recording And SHaring

www.amt-sybex.com www.amt-sybex.com

“As part of our continued focus to
enhance the SAP solution portfolio in our
areas of expertise, namely mobile
working and information management,
we are delighted to achieve partner
status to help cement our working
relationship, and enable us to offer the
benefits that our joint solutions deliver to
organisations using SAP”.

Andy Hamlyn, Group Director, AMT-SYBEX 

Nigel Trapp,
Premier Customer
Network, SAP UK

Roger Black, 
World Champion and
Olympic Medallist
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Professional Services

Consultancy Services

We provide Consultancy Services to
our clients across our market place. 

Our Consultancy Services department comprises over
100 consultants with a wealth of experience and
expertise in their specific fields. Our strengths come
from our industry and market knowledge and
experience coupled with our project lifecycle capability.

We specialise in Enterprise Asset Management,
Mobility, SAP integration, Procurement, and
Aircraft Leasing offering the following services:-

Business Transformation

• Business Process Reviews   

- Technical, Functional and Process & Control 

• Training – Classroom & Customised

• Change Management

• Communications

• Knowledge Engineering

• Employee Performance Support

• Authoring & Publishing

Technical Services

• Database Management

• Operating System Management

• Technical Application Management

• System Performance

• Automated Processing 

• Housekeeping Routines  

• Systems Integration

• Technical Infrastructure & Communications   

Application Support 

• Functional Optimisation

• Application System Management

• Software Upgrades & Version Control

• Report Management           

Information Management

• Business & Systems Analysis

• Data Quality Audits, Strategy & Architecture 

• Data Extraction, Cleansing and Transformation

• Data Management

• Data Profiling, Scorecarding (KPI’s) & ‘Dashboarding’

Our Engineering Services team provides support
to our asset infrastructure clients, enabling

significant improvements in safety management,
resource efficiency and delivery quality during our
client’s work delivery process.
A Project Information Pack
(PIP) is produced which
details the work required and
provides a wealth of
information such as asset
information, hazard
assessments, diagrams,
network plans, site
photographs, site layout diagrams, etc.

This is underpinned by a site survey undertaken by one of our
experienced ‘ex-industry’ authorised surveyors. The survey includes
remote client data gathering, processing and presentation, and
undertaking on-site health, safety, environmental hazard
assessments, general condition surveys, site layout surveys and
taking asset and site photographs.

We are currently working with EDF Energy Networks
where in the last year we have delivered:-

• Over 1000 Project Information Packs (PIP) for 11 kilo-volt
switchgear replacement

• An electronic PIP review process for Southern Power Networks

• Undertaken Low Voltage Feeding and Load Audits in areas of
London

• Developed new work streams and PIP specifications for low
voltage Pillar and Link Box replacement.

Engineering Services

The Certification
Board of the American

Society for Quality is
pleased to announce that
Thiagarajan Karthikeyan
has completed the
requirements to be named
an ASQ-Certified
Reliability Engineer 
(ASQ CRE).  
Thiagarajan Karthikeyan has
reached a significant level of
professional recognition, indicating
a proficiency in and a comprehension of quality engineering principles
and practices. Roberto Saco, President, American Society for Quality
commented “This is a great accomplishment and represents a
high level of peer recognition.”

Thiagarajan Karthikeyan

Receives ASQ-Certified Reliability

We supply Ellipse and FDCS for all the
Work and Asset Management at the
Nominee Companies under a hosted
Managed Service which is being
integrated into LUL and there is a
Transition Programme underway.

We have recently completed a project
(EHMS) at the Nominee Companies that
now means all Ellipse servers which were
disparate have been relocated in a state
of the art tier three data centre in the
Docklands, London. 

There are 4 servers that support the
Ellipse solution:- 

- PRODUCTION

- REPORTING

- TOMAS (Train Management System)

- CorVu (additional reporting) 

This now gives us direct control of the
Ellipse infrastructure, taking away previous
circular support issues, whereby we used
to have to go through the Nominee
Companies, to go through their incumbent
solution providers to allow us to make any
changes to the Ellipse environments. 

Prior to moving the servers a new ‘TEST’

server was employed to enable concept

and location testing and to assure there

were no networking issues.

Traditionally, the physical support of the

‘REPORTING’ server and associated

firewalls had been in an air conditioned

room at the Nominee Companies’

Derbyshire House offices, at Kings Cross.

This gave rise to a number of

inefficiencies and risks such as, Nominee

Companies resources had to travel daily

to Derbyshire House to manually change

the tapes in the backup drive; there were

increased operational risks, such as room

conditions; possible risk of flooding from

overhead air conditioning units; no

Uninterruptible Power Supply (UPS) within

the building; the resources within the room

were shared and there were only limited

disaster contingencies. The state of the art

computer centre guarantees 100% ‘up’

time together with full data recovery

services and the centre boasts power

generator facilities that can run for 10

days in the event of a power outage. 

In addition to the improved disaster
recovery protection, the new set-up
provides better refresh options; more
efficient communication channels and
better networking as the servers share the
same network hub; the historical 100Mb
link between the servers has been
replaced by a 1Gb connection. 

These environments are managed by the
AMT-SYBEX Managed Service team via a
VPN link into the Nominee Companies’
network. Nominee Companies’ incumbent
IT provider continue to provide first line
support with all other aspects of the Ellipse
service now provided by AMT-SYBEX,
including backups, Unix and Oracle
support and hardware maintenance.

Managed Services
Today, Managed Services are being viewed
as a logical solution for driving costs out of

a business. We’ve proven it as an effective way
of maximising operational effectiveness and
ultimately, improving the quality of service to
end-users.
Organisations are now adopting a selective, multi source,
value based approach to servicing their needs. This is giving
rise to a more collaborative culture where specialist service
providers are commissioned to manage various aspects of the
business, who can work effectively with, and complementary
to, both in-house expertise and other suppliers via a central
service delivery relationship.

By embracing a Managed Services approach to IT functions,
business process provision and application support, you can
hook into ‘best of breed’ skills and solutions when you need

to, meeting specific business requirements and realising major
business benefits.

Through our Managed Services, clients are offerred individual
service packs carefully designed to provide them with the
specialist businesss / technical expertise they need.

What we do... 

BASE SERVICE 

Support of applications software and associated
configuration. 

SELECTED MANAGED SERVICE 

Provision of solutions from a hosted data centre – client
manages user infrastructures and 1st Line Support. 

FULLY MANAGED & HOSTED SERVICE 

Full end-to-end service; including provision of hardware,
software, technical and application services within a secure
hosted environment.

Enhanced Managed Service for Metronet 
In May 2008 the two Metronet infracos transferred to Transport for London (TfL) following a period
in Administration. Subsequently all Metronet staff transferred to London Underground (LU) in

December 2008, and the work to maintain and upgrade the Tube continues under a new LU structure.
The two infrastructure companies, or infracos, within TfL, are known as LUL Nominee BCV Ltd and
LUL Nominee SSL Ltd.

www.amt-sybex.com www.amt-sybex.com



AMT-SYBEX  Enabling Essential Industries - An Evolutionary Journey

Over the last two decades the essential industries have been through an evolutionary journey that
has seen:-

The experience we have gained in working with the essential industries through
this journey has meant we have built up a vast knowledge in relation to the
various utility and transport market places, applications and technologies
enabling us to use our Know How to provide solutions that help you meet
today’s challenges. 
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2005 - 2009

SAP
We are an accredited SAP related solutions and services partner.

Through this relationship, SAP and ourselves are working together to provide
innovative, market leading solutions and services; particularly in the fields of mobile
working, data exchange, integration and consultancy services.

Engineering Services
Our Engineering Services team provides support to our asset infrastructure clients which

enables significant improvements
in safety management, resource
efficiency and delivery quality during
our client’s work delivery process.

This is underpinned by a site survey
undertaken by one of our experienced 
‘ex-industry’ authorised surveyors.

EAM Integration Technology
We have deployed a number of technology advancements which integrate
with and are complementary to the Ellipse EAM product.

Enterprise Services allow Ellipse data to be maintained through a
simplified web services interface. 

Generic Adapter enables ‘real time’ extraction of data to and from Ellipse
to any 3rd party application.

Work Planner is a web toolset for enhancing the existing planning and
scheduling functions found in Ellipse.

Mincom Ellipse Reporting (MER) is a single, fully-integrated and
embedded Reporting and Business Intelligence solution powered by
Business Objects.

Data Transfer Solution (DTS)
In highly competitive energy markets, efficient communication
between market participants is essential. With customers
continuing to exercise their freedom to switch suppliers
combined with increasing competition, the data transfers within
the market are becoming increasingly complex. DTS underpins
the management of data flows between market participants,
significantly lowering costs and improving the integrity of

customer investment programmes.

Mobile Working
We have extensive experience of

providing software-based solutions for
mobility in a variety of business

areas including remote inspection,
condition monitoring and general

data collection. These solutions
offer a flexible, consistent and
cost-effective means of
electronically collecting and

managing high quality
data, using various
mobile technology
platforms. Full end-to-
end integration is
provided from the
corporate back-end
systems through to
the remote field
systems.

Managed
Services
Through our Managed
Services we provide
and support hardware and/or software either as individual
service packs or within a secure hosted environment. During the
lifetime of that contract, the portfolio of services can be
augmented with individual service packs to accommodate point
in time requirements depending on the business needs.

Enterprise Asset Management (EAM) 
Our Enterprise Asset Management system, Ellipse enables asset–intensive organisations to

maintain and manage their assets.

We have implemented Ellipse in over 30 major asset intensive organisations in nearly two decades.

Custom Software Development
Our Software Development team develop customised

solutions specific to an individual client’s needs, embracing
both the software and the associated procedures and processes.

Information Management
In today’s competitive market place, effective management of an organisation's
core data has become crucial. With this in mind, our Data Management team
works closely with our clients to develop a clear vision for their overall information
requirements. This approach, along with tools, techniques and the AMT-SYBEX
Know How enables our clients to achieve a better understanding and superior
quality of information across the enterprise.

Consultancy Services
We provide consultancy services to our clients across our market place. Our
strengths come from our industry and market knowledge and experience, coupled
with our project life cycle capabilities.

We specialise in Business Transformation, Technical Services, Application Support
and Information Management.

• The recognised achievement of improved performance,
efficiency and service levels as the expected benefits of
privatisation

• The development of regulatory influence and the increasing
challenges of the impacts of climate change and
environmental performance

• A demand to deliver value from increasing levels of CAPEX and
OPEX asset related investment to meet the sustainable
performance and reliability of the asset infrastructure

• The evolution of business solutions and the move to integrated
support systems driving associated technological and
functional advancements

• The move to a customer led market and as a consequence
continuous improvement in the vital areas of customer
expectations and delivered service

• The wider involvement and empowerment of staff to ensure
maximum utilisation of the valuable skill base. 

1990 - 2009

2000 - 2009
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Ellipse Corner

Our Enterprise Asset
Management (EAM) system,

Ellipse enables asset intensive
organisations to maintain and
manage their assets.

Our clients face the
harsh realities of
operating in highly
competitive markets
and dealing with high
value assets and
equipment where each

failure is disruptive and costly. At the same
time, they must also adhere to stringent
occupational and environmental safety
regulations. Therefore it is critical for
organisations to maximise the return on
investment from their asset base and to be
able to establish whether it is more cost
effective to continue to maintain, overhaul or
replace a failing asset.

We have implemented Ellipse in over 30
major asset intensive organisations in nearly
two decades.

In July, companies working across the rail
industry were honoured for producing

projects of excellence at Network Rail’s first
annual Partnership Awards ceremony. 
The awards which were held at the Hilton Birmingham Metropole
and hosted by comedian Jimmy Carr, provided Network Rail with the
opportunity to recognise and reward excellence and best practice.

AMT-SYBEX won the Information Technology Award, for
Network Rail’s Phase 2a Re-organisation – Changing the
Infrastructure Maintenance systems to reflect the new
organisation structure. 

We supply the Ellipse and FDCS mobile system which are
core systems supporting Work and Asset Management
activity for Infrastructure Maintenance.

Under Phase 2A Reorganisation, Ellipse and other connected
systems had to be changed to reflect 9 “route” based
districts and delivery units. 

This huge data migration project, requiring collaboration between
all parties, was heralded a success by Network Rail Directors as
it enabled the new organisation to operate from day one without
any disruption to running the business.

This award recognises an organisation that has used information
technology to mitigate or solve a problem that Network Rail faces
or those that have used information technology to streamline
processes. Judges looked for measurable results that show the

benefits that this
technology has created.

“Selecting the winners
was tough and all our
short-listed entrants
should feel proud to have
made it through such an
impressive pool of entries.
Our finalists have made a
real difference to Network
Rail and the millions of
people who travel by rail
every day.”

Iain Coucher, 
Chief Executive,
Network Rail

Ellipse Road Map

Ellipse

Ellipse Integrated Technology

Ellipse 6 continues to be the flagship
version of the Ellipse EAM solution.

The next release, Ellipse 6.3.3, is due out in November 2009.

This release will include:-

• Updates for the current supported server platforms (AIX, HP-UX,
Solaris, Windows Server) and will also include support for Red
Hat Linux as a server platform for the first time 

• Amalgamation of any fixes made since the 6.3.2 release.

Beyond 6.3.3 we expect the next release (6.3.4) to be available
at the end of Q2 in 2010.

The latest version of
Mincom Work
Planner, 3.30, is due
for release in
November 2009. This
release includes
some architectural
changes which
reduce the application footprint and lead to improvements in
performance. New optional applications are also available in this
release for Asset Inspection and Defect Management.

Work Planner

A single, easy to use toolset delivered to users within a web
server environment enhancing the existing planning and

scheduling functions found
in Ellipse to optimise
equipment utilisation and
maintenance costs
associated with Work
Orders (jobs), Outages,
Task Assignment, Estimate
Scheduling, Inspections
and Work Assignment.

Scottish Water have
recently implemented two

browser based applications
using the Ellipse Web Portal.

Insurance Contractor Work Portal

Historically, insurance exams such as
lifting equipment inspections and
electrical testing  were managed in
solutions hosted by the insurance
companies themselves.

Bringing this in house, but still using the
insurance companies to deliver the work
created a problem - how do the
contractors get easy access to the work
issued and how do they record the
exams as complete?

The solution was the deployment of an
Insurance Contractor Work Portal.

This allows contractors to receive and
close Work Orders and allows them to

upload the insurance certificates to a
central document storage area.

A simple download mechanism is
provided which enables the contractor to
access the assigned work in an
electronic format for onward upload into
their own systems.

The Ellipse Web Portal provides Scottish
Water with a simple and effective way of
complying with specifications such as
PAS 55 without the need to impose
technical solutions on the contractor.

Metering Application

The use of Ellipse was extended to
support the opening of the water supply
market to competition in Scotland in 2008.

Scottish Water needed a solution to
manage the requests for meter
installations, removals and replacements
for business customers in Scotland.

Many different transactions needed to be
created using several Ellipse applications.

However, the users were not necessarily
skilled in Ellipse and Scottish Water
needed an application which simplified
the user interface, enforced business
logic and data rules and ultimately
reduced the clerical overhead in
managing metering requests.

Scottish Water were looking for a solution
that was built on the latest web
technologies and was ultimately
supportable.

We developed and deployed a Metering
application for them to meet these
requirements via the Ellipse Web Portal.

This provides Scottish Water with a
modern and supportable application that
enforces all the required business
process and data rules and provides a
simple and effective end user.

Generic Adapter

Enables ‘real time’ extraction of data to and from
Ellipse to any 3rd party application. This can be in
the form of events (transactions automatically
triggered); packeted message flows (.xml) and
inter-system message transfers (.jms).

Enterprise Services

Provides an integration layer between the Ellipse
database, enabling ‘open standards’ as an alternative
to Ellipse data entry routines that can then be
integrated into Ellipse.

We have deployed a number of technology advancements which integrate with and are
complementary to the Ellipse EAM product.

We provide Consultancy and Development services to support clients in driving the maximum benefit from investment in these
evolving technologies. This can range from bespoke ‘client’/portal applications for intranet/extranet use, XML-message based
integration solutions and report/universe design and development.

Ellipse Web Portal in Scottish Water

www.amt-sybex.com www.amt-sybex.com

MER

Mincom Ellipse Reporting (MER) is a
single, fully-integrated and embedded
reporting and business intelligence
solution powered by Business Objects.
Key features include:-

• Comprehensive reporting 

• Intuitive end-user query and analysis 

• Performance management tools, 

including dashboards, scorecards,
analytics, and alerting 

• Full integrated with Mincom Ellipse

• Suite of standard out-of-the-box MER
reports 

• Ability to extend MER to a
corporatewide Reporting and Business
Intelligence solution.

MER delivers an unprecedented
level of integrated business
intelligence capability, enabling
any organisation to track, analyse,
understand and manage their
business in order to improve
enterprise performance.
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Information Management
Accurate information on assets is essential
for improving operational efficiency and

client service.
The UK’s Essential Industries are ‘data rich’ and all too often
‘information poor’. In today’s competitive market place,
effective management of an organisation's core data has
become crucial. With this in mind, our Data Management team
works closely with our clients to develop a clear vision for their
overall information requirements. This approach, along with
tools, techniques and the AMT-SYBEX Know How enables our
clients to achieve a better understanding and superior quality
of information across the enterprise.

We have supported
many of our clients in

helping them introduce
new reporting regimes into
their organisations. 
At Powergen we completed a data
quality audit which provided value evaluations for ‘quick wins’
and a framework to support their data governance strategy.
We assisted Metronet in the data analysis phase of their
business-wide Balanced Scorecard and at EDF Energy
Networks and United Utilities Gas we helped them to develop
an enhanced reporting suite which allows high level
aggregation of data to provide reporting on demand with drill
down facilities to interrogate the detail.

Data Transfer Solution (DTS)
Across Europe, change is a continuing force in the highly competitive energy markets and
efficient communication between market participants is essential. 

With customers continuing to exercise their freedom to switch suppliers combined with increasing competition, the data
transfers within the market are becoming increasingly complex.

In an environment where customer retention and controlling costs is already
challenging, these transfers can put data integrity at risk, leading to poor
service, customer frustration and, inevitably customer churn.

Our Data Transfer Solution (DTS) is the industry’s most powerful integrated
solution available to Utility clients across Europe, providing for the end to end
management of industry processes. It underpins the management of data
flows between market participants, significantly lowering costs and improving
the integrity of customer investment programmes. This significantly lowers
costs, improves the integrity of your customer data, and ensures enterprise
systems remain compliant.

Information Management

Custom Software Development
Our software development team is over 50
strong and has a wealth of technical,

application and business experience within
our market place.
Our knowledge and skills mean we can develop customised
solutions specific to an individual client’s needs embracing

both the software and the
associated procedures and
processes.

We have been
commissioned by many
organisations to develop
software to meet their
business needs.

For the Department of Agriculture and Rural
Development in Northern Ireland (DARD) we designed,

developed and implemented an Animal Health and Public
Information system, a tracking system for all livestock in
Northern Ireland.

This system is amongst the most sophisticated in Europe and is
certified by the EU as being an ‘operational database’ for
registration of animals. It can also monitor and control all
aspects of veterinary drugs, meat inspections and meat hygiene.

Our progress within this sector also includes working with
The British Cattle Movement Service to provide a
movement recording solution. This is achieved through the
use of bar-coded postcards which livestock holders are
required to submit to the Cattle Movement Service. The
service receives 6 million passport applications, 20 million
movement cards and over 2 million items of
correspondence every year.

Software Solutions

ORIX Aviation Limited is a commercial aircraft
leasing and asset management company

providing specialist asset management and advisory
services to clients, including some of the world's
leading financial institutions, operators and
investors. 
From its early days, ORIX has used the ICMS system to help it
manage its fleet. ORIX's initial use of the system focused on its
Contracts Management and Technical Expenditure functionality.
More recently, ORIX wanted its ever-increasing volumes of
technical data to be centrally managed. They decided to go for a
best of breed approach and investigated both in-house and
external options. Commenting on their decision to use the
Technical module of ICMS to satisfy their requirements, Dave
Fahy, IT Manager at ORIX in Ireland remarked,

“The rich functionality of ICMS offered the best solution to our
requirements. In addition, by extending the footprint of what we
already had, we now have a central repository for all our commercial
aircraft leasing data. This gives us better access, more accuracy and
full control of a vital commercial asset that is often overlooked – our
data. This is a major factor internally and also to those whose aircraft
we manage. ICMS continues to help us provide a world-class service
to our clients”

The new technical module allows ORIX to store detailed technical
specifications in the system. Combining this with utilisation data,
the ICMS system will help ORIX to predict with great accuracy
when major maintenance events should take place. In addition,
the ability to readily produce accurate marketing documentation
from ICMS makes placing an aircraft when it comes to the end of
its lease a much easier process. 

Marrakech specialises in hosted SAAS (Software As A
Service) model e-procurement solutions providing

Procure-to-Pay, cataloguing and document routing solutions. 
These solutions drive real performance improvements through the delivery of
faster, more flexible access to critical business information. More than 20,000
procurement and supply chain professionals work with Marrakech to transact
millions of documents each year, making us a proven solutions provider for
enterprises of all sizes. Marrakech’s customer base includes many well-known
retail brands and government agencies, such as Tesco, Premier Foods, BBC,
NHS and Identity & Passport Service.

Our Integrated Contract
Management System

(ICMS) is extensively
employed by more than half
of the world’s top 15 aircraft
leasing organisations to
track who they are leasing to
and which aircraft is being
leased.

ICMS automates key business
processes and provides up-to-
date information. It is considered
the market leading aircraft lease
management tool. It eliminates
the need for manual systems,
complex spreadsheets and
multiple legacy systems.

Effective IT Systems are of
critical importance in providing
support and accurate decision
making information for Aircraft

lessors, where transactions are
complex, frequent and involve
assets worth billions of dollars.
For this reason we have
developed a scalable and
comprehensive suite, which
addresses the key activities of
aircraft lessors world-wide.

Our industry focused team is
made up of professionals who
all share an in-depth
knowledge of the Aircraft
Leasing industry. 

With a successful track record
of large-scale implementations,
many involving complex
integration with clients’ existing
back-end systems, we are very
confident in our ability to make
our solutions deliver benefits to
your organisation.

ORIX uses the AMT-SYBEX Aircraft Leasing System 

Marrakech

Aircraft Leasing

www.amt-sybex.com www.amt-sybex.com
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Events & CEI

SAP Events
AMT-SYBEX took the significant step in June of
co-hosting our first mobile working event with our

partners, SAP (featured on page 2).

This event was followed up by a
round-table session. ‘Mobile
Solutions: Transforming Local
Government’, at the Greater
Manchester Passenger Transport
Executive (GMPTE).  In

attendance were representatives from public sector
organisations from the North of England. 

In July we sponsored and show cased our mobile Data
Transfer solutions at SAP’s annual flagship event for Utilities
in the UK, the ‘Utilities Information Exchange ’09, Smart
Utilities of the Future’. The event focused on how new
technologies, particularly Smart Metering, will impact upon
environment, the Utility market and its customers.
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Change and Transformation in
Challenging Times

The first CEI Executive Brief of the year was
held at the Novotel St Pancras, London.

The theme of the event was about how today’s social and
economic climate is challenging the ability of all societies
across the world to hold together. 

Topics covered included:-

• How Network Rail are striving to demonstrate confidence,
clarity and consistency in its operations to make the
railways safe, affordable and punctual

• The competition for wholesale and retail water supply in
Scotland

• Liquefied Natural Gas – Why it is key to National Grid and
the UK (see feature on page 12)

• The challenges facing London Underground to transform
and upgrade the network

• How the media sees its role in the current climate.

Our Latest Event ‘INNOVATION’
September 24th was the latest instalment of
our CEI Executive Briefings, ‘INNOVATION’,

held at the Novotel St Pancras, London.
The day was focused on ‘Innovation’, tackling current issues
and looking at innovative approaches in industry.

Topics covered included:- 

• How Increased Asset Maintenance Performance is Driven
through Continuous Improvement, Phil Hufton, Chief
Maintenance Officer for London Underground Limited

• The Changing Face of the UK Energy and the Road to 2020,
Chris Murray, Director of UK Transmission for National Grid

• The Use of Automatic Number Plate Recognition, Shabir
Hussain, Deputy Assistant Commissioner, Metropolitan Police

• The Journey Towards a Digital Society, Philip Ross, CEO of
the Cordless Group

• Innovation in the World of Cricket, Manjoe Badale Chairman
of the Rajasthan Royals.

The Countdown to the Election and How Innovation Influences
Politics, Jon Craig, Chief Political Correspondent, Sky News.

Effective and Efficient IT
Investment 

This year’s Stratford-upon-Avon CEI Event,
brought together around 50 delegates from

across the Utility sector.
The aim of the day was to share knowledge and learn from
each others experience in relation to how organisations could
‘work smarter’ to ensure optimum value from the key investments
they make in business systems.

Topics covered included:-

• Extending, Enhancing and Embedding Ellipse

• How the integration of core systems can support a step
change in business performance

• National Grid - Planning For Success (P4S), One Year On

• The history of Ellipse in United Utilities.

Information ManagementClient Corner

What is LNG?
Liquefied Natural Gas (LNG) is natural gas that has been
transformed into a liquid state by cooling it to approximately 
-161º C. At such a temperature it occupies just 1/600th of the
volume of natural gas which makes it an extremely cost efficient
way to store and transport huge amounts of energy. 

The Market for LNG
The UK is Western Europe's largest gas market with annual
consumption equivalent to 67million mtpa (metric tonnes per annum).

Today well over 50% of all power used in the UK is generated
from natural gas with no sign of a weakening in that demand. 

It is now clearly recognised that with the tail-off of production
from the North Sea fields, the UK is destined to become a major
net importer of gas – with estimates suggesting that by 2015 as
much as 80% may need to come from overseas sources and it is
understood a significant volume of this gas will be provided in the
form of LNG.

Grain LNG -  The current picture

Based on these changes in the UK gas market National
Grid decided at the end of 2002 to embark on a major
programme of investment at the Grain site to develop
and convert the facility from peak shave operation to a
world leading LNG importation storage and re-
gasification facility. 

Today, the current Grain LNG terminal consists of 5
huge storage tanks providing a throughput capacity of
9.8 million tonnes of LNG each year.

The latest and third phase of construction commenced
earlier this year and will increase capacity by an
additional 50% to give a total throughput capacity at the
site of 14.8 million tonnes of LNG per annum. It will
also provide a second discharge jetty which will enable

24/7 unloading of LNG vessels into the storage areas. 

This will give Grain LNG the capability to import over 20% of
forecast UK gas demand by the time the project goes live in
2010/11. When complete this will take National Grid’s investment
in Grain to well over £750million and will position Grain LNG
amongst the world’s most modern LNG terminals, providing the

UK with much needed increased diversity of
supply.  

AMT-SYBEX Role in National Grid Grain LNG

In line with their investment in the physical
assets at Grain, National Grid clearly
recognised the need to ensure that
management systems be put in place to
provide the detailed asset health understanding
which will deliver maximum benefit from that
investment.

AMT-SYBEX, as National Grid’s provider of
their key work and asset management solutions
elsewhere across the business were engaged
at the beginning of 2008 to begin to identify the
processes, data, work planning and other
requirements of the new operation. We have
since then been working with National Grid’s
Grain management team to develop a roadmap

to ensure the requisite systems are in place and ready for the
arrival of the new asset base. 

Earlier this year AMT-SYBEX completed a Feasibility and
Analysis study for implementation of its Ellipse Enterprise Asset
Management system. Current activity is focused on final
requirements definition and early design of the new Ellipse based
system. It is anticipated that full implementation will commence in
the Autumn for a go live to meet the first handover of Phase 3
assets in summer 2010.

Following a restructure of the remaining National Grid LNG
Storage sites it is likely that the system will now also be deployed
across those businesses. 

National Grid’s newly expanded Grain LNG (Liquefied Natural Gas) Terminal:  Why is it a key
element in the UK’s security of gas supply picture and how is AMT-SYBEX involved?

www.amt-sybex.com www.amt-sybex.com

LNG tank in membrane
type ship

Grain LNG Phase 2 expansion -
World’s largest above ground LNG tanks

Steve Norris, AMT-SYBEX and Shami Chakrabarti, Liberty

Glyn Hughes, United Utilities, Steve Wood and Mike Duggan,
AMT-SYBEX

For more details on these and other events, please visit www.amt-sybex.com/CEI/Events.aspx


