
AMT-SYBEX (NI) Ltd
Edgewater Office Park
Edgewater Road
Belfast
BT3 9JO
Northern Ireland

Tel: +44 28 9078 1616
Fax: +44 28 9078 1717

AMT-SYBEX 
(Software) Ltd
Leopardstown Office Park
Foxrock
Dublin 18
Ireland

Tel: +353 1 295 8988
Fax: +353 1 295 8990

AMT-SYBEX Ltd
The Spirella Building
Bridge Road
Letchworth Garden City
Hertfordshire
SG6 4ET
United Kingdom

Tel: +44 (0)1462 476400
Fax: +44 (0)1462 476401

www.amt-sybex.com

...wired to know how

Working with and learning 
from our clients

AMT-SYBEX Customer Update Issue 4   February 2009

www.amt-sybex.com

Together we
are better
Our input helps our clients provide everyday services to millions of
people. The difference we make may not always be seen but it is
always felt. Together with our clients we are better.

INSIDE THIS ISSUE

How we touch people’s lives

Empowering the Workforce

Efficient Programme Delivery

Investment Planning and 
Capital Portfolio Management



From The Editor

theKnowHow theKnowHow 01

MD’s Update

WELCOME TO
theKnowHow

CONTENTS
Page 1 MD’s Update
Page 2 Empowering the Workforce
Page 3 Efficient Programme Delivery – AMT-SYBEX Engineering Services
Page 4 Southern Water – Working Sharper
Page 5 Marrakech Corner
Page 6/7 How AMT-SYBEX Touches People’s Lives
Page 8/9 Ellipse – Investment Planning and Capital Portfolio Management
Page 10 AMT-SYBEX Data Transfer Solution (DTS)
Page 11 Managed Services Corner
Page 12/13 Events

2008 was a good
year for AMT-
SYBEX in which we
met our
expectations. I am
pleased to say there
was continued
growth across all of
our business areas.

Our success is testament to the excellent
working relationship that has been
established over many years between our
clients, our staff and our partners, and I
would like to thank you all once again for
your continued support and co-operation
in working together so effectively.
Our industry ‘know how’, delivery and
service competence remain key enablers
and despite these difficult economic times
I am delighted that we are still able to
welcome many new clients including
Thames Water, Applied Energy Services
Inc (AES) and Maidstone & Tunbridge
Wells NHS Trust. 
Our Mobile Solutions and Data Transfer
Solution (DTS) successes have established
us as market leaders in these areas and
this, coupled with the fact that we are
recognised as a ‘low risk’ option, has led
major organisations to invest with us.
Mobile Solutions

Over 20 leading utility and infrastructure
clients in the UK have recognised our 
mobile capability. Last year saw us
embark on a number of mobile projects 
including EDF Energy Networks, Network
Rail, Metronet, Southern Water, Northern 
Ireland Water, Veolia Water and RSPCA. 
I am delighted that many of these clients
have acknowledged that the projects have

exceeded their expectations and 
provided them with quick paybacks.
We were recently appointed by the Office
of Government Commerce (OGC) to their
new Framework Agreement for mobile
applications. This is a great endorsement
of our experience of providing mobile
applications to our clients and the lessons
we have learned with many of you!
Hopefully some of you will be able to take
advantage of the process in the future.
We have also established a partnership
with Vodafone whereby our mobile data 
collection service is available to Vodafone
business subscribers.
Data Transfer Solutions

We have achieved significant contracts
with our DTS solution. In highly
competitive energy markets, efficient
communication between market
participants is essential. With customers
continuing to exercise their freedom to
switch suppliers combined with increasing
competition, the data transfers within the
market are becoming increasingly
complex. DTS underpins the management
of data flows between market participants,
significantly lowering costs and improving
the integrity of customer investment
programmes. We have recently secured 

5-year contracts with RWE npower and
EDF Energy where we will be partnering
with SAP as a key part of these major
change programs to integrate DTS with
SAP’s IS-U suite. Bord Gáis Éireann
successfully went live with their Market
Messaging solution in December, which
incorporated our DTS offering.
Managed Services

I am also delighted to see our Managed
Services continuing to thrive. Recent
successes include Maidstone & Tunbridge
Wells NHS Trust who have selected
Marrakech’s Mpro purchase-to-pay
solution, and United Utilities Gas
Connections who have signed a 5-year
Managed Service contract to augment our
existing Ellipse service contract. 

We recognise the added challenges the
current economic climate is imposing upon
all of us; I believe we remain a low risk
partner having delivered successful solutions
and managed services to our client base for
nearly two decades and would like to assure
you that AMT-SYBEX will continue striving to
innovate and improve in all areas where we
interact with you, to deliver cost effective
solutions both in terms of capex optimisation
and opex reduction.
Thanks again

Andy Miller
Group Managing Director

So another year is upon us!
I hope the New Year has

started well for you and I would
like to take this opportunity to
wish you all a successful 2009.
When I was thinking of a theme for this
edition of theKnowHow I happened to
have a conversation with our new
Marketing Executive, Kathryn Wagland
who said to me “AMT-SYBEX touches
peoples’ lives more than we realise!”
Kathryn makes a very interesting point
and when you sit back and think about the
number of clients we have using AMT-
SYBEX solutions across a variety of
market sectors, servicing both commercial
and domestic customers - it is true, AMT-
SYBEX really does touch the lives of
millions of people. 
From the moment you wake up and turn
on the light and jump in the shower, 

AMT-SYBEX’s Enterprise Asset
Management solution is playing a role in
ensuring that the Utility companies are
able to provide us efficiently with
electricity, gas and water.

Did you know that more than 19
billion litres of water are supplied
each day to 60 million people in
the United Kingdom?

Our Marrakech Cataloguing and
Procurement solutions are used by Tesco
for the purchase of their store
consumables throughout the UK and many
of the household brands, such as Hovis,
Oxo, Fray Bentos, Crosse & Blackwell,
Branston, and Mr Kipling that you put in
your shopping trolley are provided by
Premier Foods, another Marrakech client. 

Did you know Tesco now
operates in 13 countries and over
30 million people shop with them
each week?

When you get on a train or on much of the
London Underground our Enterprise Asset
Management system is helping Network
Rail and Metronet to manage the
maintenance of the tracks and signals.

Did you know London
Underground carries three million
passengers every day?

And if you have been unlucky enough to
receive a Red Route parking ticket this will 

have been processed by our Parking
enforcement mobility solution!

Did you know over 200,000
penalty conviction notices are
issued on-street each year on
London’s Red Routes?

You can’t even go on a foreign holiday
without AMT-SYBEX touching your life.
Your passport will have been made from
goods procured through Marrakech and it
is more than likely that the aeroplane you
fly on will have been leased by one of our
clients using our aircraft leasing
management software, ICMS.

Did you know there are more
than 50,000 commercial flights
per day worldwide?

We are proud of our reputation as a
trusted supplier and through our continued
business relationship with you, we are
delighted to be doing our bit for millions of
citizens in the UK and Ireland.
I hope you enjoy this edition of
theKnowHow and as always, I would like
to thank all of you who have contributed to
its make up.
If you have an article or if there is a
subject that you would like to see covered
in future editions please email me at
Lester.Bayford@amt-sybex.com

Happy reading

Lester Bayford
Customer Services Manager

“I believe we remain a low
risk partner having
delivered successful
solutions and managed
services to our client base
for nearly two decades”

Printed on 75%
Recycled paper



Empowering the Workforce
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AMT-SYBEX  Engineering Services

Despite utilities having
been through more than a

decade of RPI-X regulation and
growing competition, the main
business drivers remain;
improving service, efficiency
and business performance. 
Mike Duggan, Business development
director at AMT-SYBEX was recently
invited by Utility Week to comment on the
challenges facing the Utility industries.
“In reality the pressures associated with
these drivers will increase as the UK
heads into a period of challenging
economic pressures and world energy
prices remain at historic highs”, said Mike.
“It is vital that there is a clear data
strategy in place in terms of effectively
managing the asset infrastructure. We are
actively involved in making sure the way
data is collected and utilised provides
information and improved knowledge on
the condition and performance of the
assets. This allows the UK Network
companies across all sectors to prioritise
and optimise their ever increasing
investment programmes both in Capex
and Opex.”

In the last five years, fieldforce
mobilisation has been a focus for network
operators and water companies keen to
improve both productivity and customer
service. AMT-SYBEX has built a strong
reputation as a leading provider in the
area of mobility and while most companies
have been through at least one generation
of fieldforce mobilisation, the next phase is
aimed at improving information on asset
condition and service to the end user.
“The technology is well proven” said Mike
“and the priority now is to align the
technology to the business process.”

“The accepted cross sector issue of
resource and skills shortages have not
gone away however, and making best use
of the workforce remains a strong driver.”

“One way to optimise field resources is to
make sure they are fully empowered and
have all the information they need.
Capturing the knowledge experienced field
engineers have about assets and putting it
into workable processes and empowering
front line resources is critical.”

“The frontline guys should be involved
in what the company is trying to
achieve as a business. This is a cultural
issue that many other industries
manage very effectively.”

“AMT-SYBEX’s greatest added value is our
know-how and knowledge of the industry
and its needs” continued Mike. “We try to
stay on the leading edge of regulatory
developments so we understand
tomorrow’s issues rather than deal with
historic problems. Our goal is to provide
best practice solutions and services that
support essential industries in meeting their
business challenges going forward.”

In considering the key challenges of the
future, climate change and the need to
both conserve and reduce energy
consumption will be significant factors in
determining investment priorities.

“The advent of smart energy meters
will have a significant beneficial impact
on client usage and billing, and we
expect some significant movement
during 2009. Energy retailers also
continue to invest in systems to meet
the challenges of
market competition
allowing customers to
switch supplier
smoothly and
competition is now
likely to be on the
radar for the water
companies too.”

Based on AMT-SYBEX’s clear experience
in the energy sector in providing
recognised innovative solutions in the area
of data management to support customer
choice, Duggan’s advice to water
companies preparing for retail competition
would be ‘know your customer’.
Mike concluded “The basic element is
to have accurate information on who
and where the customer is and the
patterns of consumption. That
implies a rapid increase in domestic
metering and the water industry
would benefit from investing in some
sort of smart meters.”

For more information please contact
Mike.Duggan@amt-sybex.com

Solutions for efficient
programme delivery

THE CHALLENGE

The UK Electricity Sector as a whole saw a
substantial increase in Capital Expenditure
following the DPCR 04 settlement and is
set to see further increases through DPCR
05. This demand places increasing
pressure both on in-house and outsourced
delivery resources. 
THE SOLUTION

AMT-SYBEX Engineering Services
understands the stages within the Capital
Work Delivery Process and recognises
where it can support you to enable
efficiency improvements.  
This support takes the form of  outsourced
processes, ranging from information
gathering and design assessment through
to on-site health, safety and environmental
assessments and general surveys.  
Combining these  processes produces
Project Information Packs for direct issue
by planning  to  delivery teams.
Safety and Hazard Management – 
Site Surveys

A vital part of our services is the site
survey where every project site is
surveyed by one of our experienced ‘ex-
industry’ authorised surveyors using the
latest in mobile field working systems to
ensure all data is provided electronically to
the surveyor and is up to date and of the
highest quality. They also undertake
appropriate health, safety and
environmental hazard assessments.
Project Information Packs

The completed Project Information Pack
provides a wealth of information
specifically focused on enabling efficient
Project Management.  Everything  is
specified by the client, from detailed
information on the existing assets and
network diagrams, through to a range of
on-site photographs and dimensioned site
layout drawings.
Collation of such a broad and complete
range of information enables you to show
significant improvements in safety
management, resource efficiency and
delivery quality throughout the Project. 

Our unique combination of sector ‘know
how’ and systems knowledge enables the
option for full deployment of these
services remotely with all key data
securely accessed via virtual links to
ensure the most up to date information is
used, and to ensure the efficient return of
the completed Project Information Packs.

For more information please contact
Andy.Watts@amt-sybex.com
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AMT-SYBEX Engineering ServicesClient

AMT-SYBEX Engineering
Services has won a multi-
million pound contract to
provide EDF Energy
Networks with process
outsourced support for
delivery of their Asset
Replacement Capital
Programme

Did you know if every UK
household installed  3 Energy
saving lightbulbs, enough
energy would be saved in a year
to supply all the street lighting in
the UK?

Did you know that in the
UK 33% of gas consumed is
used to fuel 43% of the
electricity supplied?



Southern Water - Working Sharper
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Marrakech Corner
AMT-SYBEX has concluded
a Mobile application

project with Southern Water. 
The project replaced existing
life-expired hand-held devices
used to receive work orders in
the field. 
The old devices have been replaced with
750 state-of-the-art Intermec CN3 hand-
held devices which have been issued to
Southern Water Field Workers. Not only
does this hand-held solution provide the
Field Worker with the standard FDCS

features - Planned and Reactive system
maintenance services; but it also has
three especially developed Field Data
Collection System (FDCS) features: 
• Lone Worker: This safety related

feature enables the Field Worker to
communicate his/her position, estimated
length of time in the field etc, to the
Dispatcher; so that alarm bells can
be raised if s/he has not returned,
or reached their next job. 

• GPS Work Order Quality Check:
Work orders have GPS locations
relating to them. This ensures that
the worker is within a predetermined
radius of the worksite before
opening the work order. 

• Device Managed Services: Each
of the 750 issued devices is
covered by a Managed Service,
ensuring replacement of damaged
or broken devices. 

Richard Price - Operations
Programme Manager at Southern
Water said: “The Project is a
significant step in our drive to be
No.1 in the Water Industry. We
needed to modify our business
processes both in Dispatch and the
Field to enable the swift transfer of
jobs & capture of quality asset data
in parallel with driving efficiency in
work allocation and work
completion. FDCS is a vital
component that will help us deliver
this goal.”

Business Systems Programme Manager for
Assets and Operations at Southern Water,
Martin Gooch, added: “The project team
received great support from across
the business, which is essential for
the successful delivery of a project of
this type.” 

Utility Industry Achievement Award for Southern Water

To meet the Government’s
requirement for a greater

use of electronic transactions
and to provide a self-service
purchasing route for the
expanding network of offices
around the UK, the Identity and
Passport Service (IPS)
introduced the Marrakech 
(a subsidiary of AMT-SYBEX) 
e-procurement system. 
This has provided IPS with a web-based
on-line purchasing system for both
commodity (stationery, printing, clothing,
etc.) but also services such as rail travel
and hotel accommodation. This has been
introduced without any increase in
professional Procurement and Finance
staff to manage the process and has
provided a streamlined self-service
process for all users while introducing a
greater degree of governance and
improved Commercial and Financial
management. The Marrakech system has
significantly reduced the complexity of
both commodity buying and invoice
payment across IPS. 

The Marrakech system is now in use in 69
‘Interview Office Network’ offices, 7
Regional offices, Headquarter offices and
recently the General Registrar Office.
Utilising an e-catalogue based process for
commodity buying, users can pick from a
range of goods across a selection of
catalogues and order these direct from
suppliers. These are backed up by ‘punch
out’ catalogues where users have a ‘live’
view of suppliers’ internal catalogues

including, in some cases, stock availability.
A budget approval workflow is built into
the electronic process.
Alan Barclay, Head of Procurement for
IPS said “We could not have done this
without the full expert and technical
support of Marrakech’s own
implementation support team.”

Did you know there are 
5.5 million passport applications 
a year in the UK?

Southern Water won the
IT Initiative of the Year

Award at December’s 2008
Utility Industry Achievement
Awards for their entry
‘Working Sharper’.
The awards celebrate the outstanding
achievements of the industry and
recognise innovation, outstanding

service, efficiency and quality.
The IT Initiative award recognised the
Field Data Collection System (FDCS),
which is used to issue work to staff
working in the field and capture jobs that
have been completed.
The award summary said: "Ensuring
Southern Water's 750 field staff are
working as effectively as possible is
essential to maintain high levels of
customer service and productivity.

"The roll-out of the mobile hand-held
terminals led to a 15 per cent
increase in jobs done, significant cost
savings and a better service for

customers - with the support of the
field workers using the system."

Paul Davies, Southern Water’s Director
of IT, said: “Receiving such a
prestigious award is a significant
achievement for Southern Water and
is also recognition of our
commitment to improving the
business using innovative technology
which will deliver customer service
improvements.”

Judges said: "This candid submission
demonstrated improvement in
problem areas and achievement of
key objectives."

Identity and Passport Service (IPS) Implements Marrakech

During 2008 the BBC
implemented a new and

enhanced version of
Marrakech’s Advanced
Catalogue solution. The go live
programme rolled out the web-
based catalogue across the
BBC from February last year.

The Marrakech solution provides a web-
based purchasing platform that includes
powerful search functions so that staff
can scan catalogues for the items they
need to buy. This enables users to
search and find the right items from
catalogues and ensures the use of
approved suppliers thereby minimising
risk and reducing off-contract spend.
Since the launch of the Advanced
Catalogue, Marrakech and the BBC have
continued to develop the capability of this
solution with the addition of new
enhancements that have further improved
the user experience.
Key Benefits include:
• The solution enables any authorised

person to use this web tool and
create a shopping basket. Once
finished the basket is transferred to
the BBC’s SAP system via the ‘Open
Catalogue Interface’ (OCI) for orders
to be placed following approval to
their various suppliers.  

• By utilising the Marrakech ‘Advanced
Cataloguing’ tool, powerful functions
are provided which are very simple to
operate, thus providing ease of use for
infrequent buyers.

• By providing the type of experience
that users would expect when buying
on the internet, we are helping the
BBC to ensure maximum use of
existing contracts that deliver value for
money and risk reduction.

The new version of the ‘Reqio’ product
can interface with many ERP systems.
There are currently variations working
with SAP and Oracle systems in Industry
and Government Organisations.

Did you know 93% of the UK
population watched BBC
television, listened to BBC radio
or used BBC on line services on
average every week in 2007?

BBC go live with Marrakech Advanced Catalogue solution

Did you know
on average each
person in the UK
drinks, hoses,
flushes and
washes their
way through 150
litres of mains
water per day?



How AMT-SYBEX Touches People’s Lives

ELECTRICITY
AMT-SYBEX works with and
supports most of the UK’s
leading electricity companies.

METROPOLITAN POLICE
AMT-SYBEX provides nearly 1,000
Metropolitan Police Officers with mobile units
and software which assist them to maintain
the free flow of traffic through the capital’s
major roads.

RAIL NETWORK
AMT-SYBEX help Network Rail to run over
20,000 miles of track, 20,000 points, 30,000
signals and 10,000 miles of electrified lines;
and we help maintain them every day.

TUBE
AMT-SYBEX’s Ellipse and Mobile solutions
help to maintain London Underground’s assets
including track, trains, tunnels and bridges.

PASSPORT OFFICE
By using their eprocurement solutions, AMT-
SYBEX has enabled Identity and Passport
Service (IPS) to remove many thousands of
time consuming business processes. 

AIRCRAFT
AMT-SYBEX’s software
solution Integrated
Contracts Management
System (ICMS) is
extensively employed
within the world’s leading
aircraft leasing
organisations.

SUPPORT SERVICES AND
CONSTRUCTION
AMT-SYBEX provides solutions to help manage
Infrastructure contracts for Carillion, one of the UK’s
leading Support Services and Construction companies.

BBC
AMT-SYBEX provides the BBC with a
procurement solution which enables
improved demand management. 

TESCO
AMT-SYBEX provides Tesco with a supply chain
management solution to fully manage the
ordering and distribution of store consumables. 

NHS
AMT-SYBEX provides hosted
eProcurement solutions to NHS
Trust Hospitals in England, Wales
and Scotland.

WATER
AMT-SYBEX has
been supporting
the UK Water
industry since
1995 and
continues to
supply leading
edge solutions to
this sector.

PREMIER FOODS
AMT-SYBEX provides procurement solutions to the
largest food producer in the UK.

ROYAL MAIL
AMT-SYBEX and our Asset
Care Know How are helping
Royal Mail maintain its
complex sorting equipment.

GAS
AMT-SYBEX’s DTS software has been selected by
most of the UK energy retailers to manage the data
flows between British Gas and all other participants
within the UK energy retail market.

RSPCA
AMT-SYBEX provides RSCPA officers and field
staff with a mobile working solution, enabling
them to help even more animals in distress.

VODAFONE 
As part of their strategy of delivering
increased value to their clients, Vodafone are
offering business applications to their
corporate and SME customers through their
Vodafone Application Services (VAS)
platform. The first application is AMT-
SYBEX’s Field Data Collection System
(FDCS) which is being provided by Vodafone
as the Vodafone Data Collection System.

AMT-SYBEX is proud to be associated with
enabling these essential industries and being
part of people’s daily routines. 

While AMT-SYBEX might be considered a
medium-sized or “boutique” provider in the world
of IT, through our clients we have an impact on
millions of people.
Our products and solutions are supporting our
clients to ensure the services they provide to
their customers are efficient and safe.
We are proud of our reputation as a trusted
supplier and are pleased to be applying our
‘know how’ to help improve the lives of millions
of people both in the home and at work.
We look forward to progressing our business
relationship with you and are delighted to be
making a contribution to the citizens of the UK
and Ireland.
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Ellipse - Investment Planning and
Capital Portfolio Management
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Ellipse clients in the UK as well as Mincom
clients around the world are looking to

expand the Ellipse footprint to help them manage
investment planning and capital project delivery.
Many customers use a variety of systems and sources of
information in order to manage their investment portfolio and the
delivery of changes to the asset base.  Often these systems are
not integrated, based on different versions of the asset register,
and span organisational boundaries.
Significant investment has been made in Ellipse and Mincom
Work Planner to provide end-to-end support for investment
planning and capital project delivery.

Key drivers for the development include:

• Improved visibility of all future work
• Ability to align maintenance and capital work
• Prioritisation of all investment, both capital and maintenance
• Better utilisation of resources, both funds and people

Ellipse and Mincom Work Planner now provide:

• A holistic view of all capital programmes from initiation through
to benefits tracking

• An enterprise wide platform to standardise business processes
and reporting

• Flexible and real time planning that can be readily adjusted to
support changing business needs and priorities

• Investment prioritisation based on risk and asset criticality
• Scheme forecasting from short term (days/weeks) to long term

(months/years)
• Estimating and management of scheme options
• Application of inflation rates for future investments
• Investment reporting and analysis
• Resource and materials planning
• Document registration and management
• Enhanced work packaging
• Management of work delivery
• Rules based co-ordination of capital, maintenance and repair work
The end-to-end solution is delivered using Ellipse, Mincom Work
Planner (MWP) and Mincom Ellipse Reporting (MER).  

A long term plan is created and maintained by the
Asset Manager. 
This plan identifies:

• Existing assets that are life expired and require replacement
• Existing assets that need to be enhanced or upgraded to meet

operational needs
• The need for new assets to meet requests for new connections
• The need for existing assets to be retired where the operational

needs have changed

Potential schemes are recorded and classified via
the Ellipse Work Request.  The potential schemes
are automatically prioritised based on a
corporate risk model.  
This risk model is supported in Ellipse.  It allows businesses to
define risk categories, and then assess individual schemes
against these risk categories.  
Typical risk categories include:

Once the Asset Manager has assigned the risks,
Ellipse determines an overall priority for each
scheme.  The prioritisation takes account of the
scheme type, the criticality of the equipment,
the assigned risks and the weightings of each
risk category.

The Work Request also provides a mechanism for creating and
grouping additional scheme detail.  
Linked Job Estimates enable scheme costs to be calculated
utilising standard cost models based on Ellipse Compatible Units.  
Standard templates are supported that enable the efficient and
consistent estimating of capital works.  
The Job Estimate work breakdown structure also identifies the
impacted assets, scheme milestones, outage requirements, work
activities and planned dates.  
Macro level estimating is supported (for long term investment
planning) as well as detail Estimating for actual work delivery.
Specific costs are determined during the development phase of
the scheme.  Where appropriate, additional Job Estimates are
created for different construction options.  
The overall status of the scheme is reported via the Work
Request and the associated Business Process module.  The Job
Estimate status identifies the preferred option within the capital
programme.  
Different estimated costs can be supported based on the same
scheme requirements. This can support three point estimating.
Mincom Work Planner (MWP) provides Gantt views of scheme
data, facilitating co-ordination and alignment of the capital plan
with the maintenance plan.  MWP also forecasts the resource
impact of the plan, and the forecast cost.  Facilities are also
provided for bulk update of planned dates and operational data.  
Material demands can also be predicted based on the forecast
plan using the Material Demand Management module.  This
ensures the appropriate procurement strategies are in place to
support the planned capital works.
Once the preferred option is sanctioned and the
delivery mechanism identified (own resource or
contractor); the Job Estimate is packaged into a
work breakdown structure. 
This is highly flexible, and typically includes Projects, Work
Orders and Tasks.  The Material, Plant, Labour and duration
estimates flow down the Work Breakdown structure, enabling a
comparison of estimated versus actuals.
Progress and status updates during the design
and delivery phase of the scheme by the selected
construction partner are essential to reporting of
the capital programme. 
This is supported by the Mincom Work Planner Work Progress
portal. This allows browser access to update progress and
completion information.
The MER reporting tool is based on Business Objects and used
extensively within the solution providing asset and condition based
analysis, scheme reports, additional views of scheme data and
consolidated views of the investment programme.
For more information please contact 
Alan.Scott@amt-sybex.com

Initiation Estimate Costs
& Resources

Analyse Volume
Based Plans

Progress Into Work
Work

Breakdown
Structure

Estimate Scheduling

Deliver Work Programme

Work
Request Estimate

Estimate
Estimate

Job
Packaging

CUs

Std Est

• Safety
• Environment
• Regulation
• Reputation
• Customer Care
• Reliability and Availability

• Benefit Delivery
• Operational Impact
• Condition
• Employee Satisfaction
• Shareholder Expectation

Did you know Network Rail runs, operates, maintains 
and invests in Britain’s rail network, 20,000 miles of 
track (and infrastructure), 40,000 bridges and tunnels,
18 major stations and 8,200 commercial properties?



AMT-SYBEX Data Transfer Solution Managed Services Corner
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Bord Gáis Éireann Go Live
with Market Messaging

(Gas MAP)
Bord Gáis Éireann (BGE) is the company
responsible for acquiring, transmitting and
distributing natural gas in Ireland. 
BGE is responsible for delivering the
market opening programme as outlined by
the Commission for Energy Regulation.
The overall business objectives
of the Market Messaging (Gas
MAP) solution are to:
• Minimise cost and technology-based

barriers to market entry.
• Automate the reliable and secure

exchange of market messages between
Bord Gáis Network (BGN) and retail gas
Shippers’ applications in support of the
retail gas market processes. 

• Provide a low cost method for Shippers
to manually create and exchange
market messages with BGN.

• Integrate with BGN’s core IUS system.
IUS is used to manage gas point
registrations, forecasting, data collection
and gas allocation on the gas.

distribution network, and retail
transportation billing.

• Provide Shippers with expeditious
access to the BGN owned data that is
required to execute market processes
where time is of the essence.

Solution Overview
The solution provides all gas Shippers
with a standardised method to
communicate market process information
with Bord Gáis Networks, ensuring equal
treatment for all market participants and
minimising barriers to market entry.  
Products and Services Provided 
AMT-SYBEX provided all of the software
components and licenses to meet the Gas
MAP requirements. This included the core
infrastructure components, communication
adapters and the partner manager toolsets
needed to enable third party suppliers.
Much of the functionality has been
provided by means of AMT-SYBEX’s
industry data flow product, DTS. 
This meant that the time required to
implement the solution was significantly

reduced and the risks associated with this
complex project were minimised.
The range of services provided by AMT-
SYBEX included all of those needed to
design and develop the technical solution,
specify the hardware and communications
components required, by means of a
Technical Architecture Proposal (TAP),
implement the solution and provide managed
services to ensure it operates as expected. 

National Grid agrees new Corporate 
5-year Support and Maintenance and

Managed Service Deal 
National Grid UK have agreed a new 5-year corporate deal for

support & maintenance, and
managed services. The new
Agreement will run through to
2013 and covers support for all
of the installed AMT-SYBEX
software including: MIMS,
Ellipse, FDCS and
middleware; together with
managed services for Ellipse,
the Generic Adapter and
FDCS. 
This is the second such 
5-year deal which National
Grid has concluded with 
AMT-SYBEX in this area. 
Changes from the original

Agreement reflect the new structure of National Grid as a
Transmission and Distribution organisation and the fact that
three years ago they disposed of four of their eight gas
distribution networks. The commercial deal also reflects the
impact of the upgrade to Ellipse on the Transmission side
which will deliver a much simplified architecture in terms of
enhancements, integration and reporting. Finally the
Agreement provides a degree of flexibility within the services
profile to accommodate National Grid’s move to a Global
business model over the next five years .

Maidstone & Tunbridge Wells NHS Trust
go with Marrakech

Maidstone & Tunbridge Wells NHS Trust have selected
Marrakech’s Mpro purchase-to-pay solution to handle all
purchasing across the Trust. The solution will enable the users
on the ground to purchase
goods and services from the
agreed corporate
catalogues, allowing the
Trust to gain greater control
and visibility over their
spend. The project goes live
across the three hospitals
within the Trust in 2009
giving them a fully electronic
way of procuring goods from
their suppliers.

Meet our Service Delivery
Manager (SDM) Team

Managed Services is a rapidly growing
business area within AMT-SYBEX.
Service Delivery Managers are
appointed for each AMT-SYBEX client
to manage the day-to-day support of
our products and services between our
client, internal service providers and
3rd parties.
Our Service Delivery Managers have an
in-depth understanding of their client’s

business and support requirements. 
A large part of the role includes
establishing relationships with suppliers
and managing the quality of the service
they provide. It is vital that we keep our
attention focused on solving the client’s
problems, to be pro-active in providing
them with continual service
improvements, and to suggest ideas on
new solutions for the future. 
Our SDM’s are expected to go beyond
merely satisfying contracts; they are

also expected to be proactive in finding
out and understanding the changing
environment of our clients and in liaison
with our Account Managers identify
further services which will add
additional benefit to our clients. 

United Utilities Gas Connections sign up
to a Managed Service with AMT-SYBEX

AMT-SYBEX has won a significant 5-year Managed Service
contract to provide 2nd Line Support to United Utilities Gas
Connections (UUGC) in Edinburgh to augment our existing
Ellipse service contract.

DTS supports EDF Energy’s business change
AMT-SYBEX is pleased to announce that EDF Energy has

recently purchased a licence to use our DTS product as part of
its Orchard change
programme. Orchard is a
major business change
programme based around the
use of SAP IS-U and CRM
products to manage EDF
Energy’s Supply, Billing and
Metering operations. 
DTS will be used as the
DataFlow Management
solution for all of EDF Energy’s
Industry Interaction for both
Electricity and Gas. The
project commenced in
February with Accenture acting
as the Systems Integrator, and
the licence and 5-year Support
& Maintenance Agreement
was signed in September.

RWE npower choose DTS to manage its
energy retail activities

AMT-SYBEX has entered into a licence agreement for a five
and a half year support agreement
with RWE IT UK Ltd to implement
DTS as part of the RWE npower
Atlas Programme. The Atlas
Programme utilises SAP for Utilities
as the core of the solution. DTS will
be used as the DataFlow
Management solution for all of RWE
npower's Industry Interaction for its
residential Electricity and Gas
business. In addition, AMT-SYBEX
has contracted with RWE and SAP to
develop an IDEX solution for RWE
npower. IDEX will involve a
significant enhancement of our DTS
product and will provide npower with
an end-to-end industry compliant
solution to manage its energy retail
activities.The project commenced in
August with IBM acting as the
Systems Integrator. 

John Moore Mike O’Connor Helen Dauvin Andy Redman Kevin Oliver Mike Izatt    

DTS - The Market leading Solution for
Industry Interaction in the UK and Ireland

Did you know there were over
170,000 new homes built in the
UK and 90,000 built in Ireland in
2006 - seven times as many new
homes built per head of
population than the UK?

Did you know on average the
NHS deals with 1 million
patients every 36 hours - that’s
463 people per minute or almost
8 per second?
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The Service Management Expo (SME) took
place at Birmingham’s NEC arena on the

16th and 17th September 2008. 
The SME is a key event for the field service industry and is
attended by clients, hardware vendors & solutions providers
throughout the industry.
This year AMT-SYBEX joined forces with Motorola and
exhibited on their stand under our own corporate identity.           

This year's Executive Brief returned for the
third time to the now familiar Stapleford Park

in Rutland.

Held on the 15th and 16th of September, the twin themes for the
event were "Politics & Regulation and The Future". The delegate
list as ever contained a good spread across each of our major
sectors, but especially encouraging this year was the first time
presence of a number of clients, including Royal Mail, The
Identity and Passport Service, Premier Foods and the RSPCA.
Given the twin themes there was also a strong representation
from the world of politics and regulation in the form of Lord
O'Neill of Clackmannan, Tom Winsor and our own William Hague
and Steven Norris.
At the conference dinner, the guest speaker was Rebecca
Romero who recently won an Olympic Gold medal in Cycling at
the Beijing Games. She had previously been an Olympic Silver
medallist in Rowing so her insights into elite sport were truly
unique. Her presentation was very well received and our clients
enjoyed the opportunity to see Olympic medals at first hand, as
well as being photographed alongside this remarkable athlete.

AMT-SYBEX supported the British
Olympic Appeal 

During 2008, staff from AMT-SYBEX were delighted to be able to
raise funds for Team GB athletes in Beijing. A number of clients
sponsored our efforts and we thank them for their support.

eWorld Purchasing
and Supply Event

The eWorld Purchasing and Supply
Event is the UK’s longest

established and most comprehensive
forum for procurement, sourcing and
supply chain technologies. 
This event was held at the New Connaught Rooms,
Covent Garden, London, on the 23rd and 24th
September. Marrakech exhibited at eWorld for these
two days.

We exhibited at the University of the West
of England. The event was organised by a

trade body called UKCeB, of which we are
members.  

The UKCeB is an organisation
which represents most of the
UK’s Defence industry, including
companies such as: BAE,
Thales, Lockheed Martin, Rolls
Royce.
This annual event brought
together over 150 delegates
from industry and MoD to
discuss and debate issues with
regard to Defence related
logistics and equipment support.

Next Event 
Change and
Transformation in
Challenging Times

This one-day event
will take place on

March 4th at the Novotel
hotel in Euston.
We have an eclectic range of
speakers including Shami
Chakrabarti of Liberty,
Catherine Doran from Network
Rail, our own Steve Norris,
Geoff Aitkenhead from Scottish

Water, Howard Collins from
LUL, and Peter Boreham from
National Grid. The speakers
will give their own perspective
on what change and
transformation means to
companies, organisations and
the state.
www.amt-sybex.com

11th Annual Executive Brief Service Management Event
16th and 17th September

Supportability Engineering
Seminar - Defence - July 8th

The Utility Achievement Awards ceremony
2008 was held on the 8th December at

London’s premier venue, the Grosvenor House
Hotel, Park Lane.
We are a proud sponsor of this annual celebration of excellence
in the UK’s Utilities industry. The awards celebrate the
outstanding achievements of the Industry and recognise
innovation, outstanding service, efficiency and quality.

Over 1,200 guests attended. AMT-SYBEX had two tables at the
event and we hosted some senior clients from EDF Energy,
National Grid, United Utilities, Three Valleys Water, Centrica, AES
and npower. Our Chairman Steve Norris joined us, as did Lord
O’Neil, former Labour Party energy spokesman.
To view official images of the winners please visit 
www.utilityweekawards.co.uk

Maxine Price, PA AMT-SYBEX, and Rebecca Romero

For more details of all AMT-SYBEX events visit our website www.amt-sybex.com

Nick Drake
AMT-SYBEX
Pre-sales Consultant


