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Please recycle ‘theKnowHow’

As the regulators strive to protect the
interests of consumers this is imposing
even more responsibility on our
essential industries to deliver a value
for money service against a backdrop
of economic and environmental
challenges.

The cost cutting of the past decade
combined with mergers and
acquisitions has left companies with
gaps in workforce experience as well as
budgetary challenges. Companies are
facing major business disruptions going
into the next decade and beyond.

Whilst technological advancements in
such areas as mobile working, data
exchange, and smart grids are enabling
more effective solutions, many
organisations are finding it difficult to
keep up with the shifts in processes,
costs, technology platforms and
service that these changes bring.

This edition of ‘theKnowHow’ focuses
on the change and transformation the
essential industries are undergoing as a
consequence of these challenges.

There are articles highlighting how new
technologies will aid this transformation;
how some of our clients are addressing
this change and indeed how AMT-
SYBEX is contributing towards it.

I hope you enjoy this edition and as
always, I would like to thank all of you
who have contributed to its
development. If you have an article or if
there is a subject that you would like to
see covered in future editions please
email me at
Lester.Bayford@amt-sybex.com

Happy reading!

Lester Bayford
Customer Services Manager
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In this edition of ‘theKnowHow’ you will see how we at AMT-SYBEX
are playing our part in helping our clients make this transformation.

Challenges facing the Utility Companies
There is a global ambition to make sure that all nations and their
populations are served by a reliable and affordable energy supply.

A SMART GRID delivers electricity
from suppliers to consumers using
two-way digital technology to
control appliances at consumers’
homes to save energy, reduce cost
and increase reliability and
transparency.

It overlays the electricity
distribution grid with an information
and net metering system.

What is a Smart Grid?

Utility companies today face a
unique set of challenges. For starters,
they’re simultaneously dealing with
ageing infrastructures and ageing
workforces. In addition, there are
market imperatives to improve overall
performance, becomemore ‘green’
and mitigate rising energy costs.

To address these scenarios , many utility
companies are revisiting their company
strategies and considering a range of
actions such as seeking merger and
acquisition opportunities as well as
implementing new technologies.

They need to create the right mix
of reliable and affordable energy
resources to minimise costs,
maximise efficiency, reduce demand
and minimise dependence on any
single source of energy whilst
rapidly striving to move to a green
energy supply and improving
reliability and efficiency.

These changes will require some
fundamental operational changes and
undoubtedly will pose challenges to the
utility companies.

In the electricity industry the
introduction of smart grids as a method
of reducing demand, saving money and
improving reliability and efficiency is
setting a range of new technology
challenges in relation to the complexity
of the proposed system.

The financial markets expect them to
deliver the appropriate financial return
to ensure they remain a reliable
investment opportunity.

The consistent demand imposed by
the Regulator to report correctly and
effectively on their performance in
relation to protecting the interests of
the consumers and social and
environmental issues within the industry.

.

Customers have more choice and are
more demanding in their expectations
in relation to service and price.

This means to get customer
engagement organisations need to be
more innovative as they strive to
streamline their business to work with
fewer people and fewer resources but
still provide differentiators that add
value in the eyes of the customer, such
as ‘green’ sources, smart metering and
other technologies.

New European regulations prevent
any energy company from dominating
its homemarket. As a result, many are
forced to operate internationally so
they can grow. This is being achieved by
acquisition or by swapping assets with
other players. When a company goes
international, it runs into a new set of
challenges, i.e. regulatory, cultural.

All of this suggests that utility
companies will to do business
differently in the future.

Some of the main challenges facing the Utility Companies
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Delivering the efficiencies
demanded by the Regulators

The recent regulatory reviews of the utility industries have, as expected,
brought into play a wider range of challenges for all of the UK companies.

Whilst this is a challenging time, it is an exciting time in the evolution of the utility
industries. The nation’s move to a Low Carbon Economy program coupled with
economic and environmental constraints is providing a window of opportunity to
deploy new systems, which will provide all of the required data to better manage
demand usage. In addition, there remains in place the business drivers to reduce
associated infrastructure costs, optimise operational efficiency, and enhance the
service experience for their customers through automation and real-time
actionable intelligence.

SOME OF THE KEY INFLUENCES DRIVING THIS EVOLUTION ARE

The need to reduce infrastructure and operational costs. Today’s legacy
systems will require significant investments in resources, time, and money to
enable them to handle these changes - not to mention continued high levels of
investment as the complexity of the utility market evolves in the years ahead.

Economic sustainability. There is a need to ensure that charges support
sustainable use of scarce resources and management of environmental impacts.

Affordability and fairness. Charging needs to take account of affordability issues
for particular customers, and the impacts of change need to be managed fairly.

Potential energy gap. It is predicted that there will be a potential energy gap over
the next few decades when coal-fired and oil-fired power stations close because of
European pollution laws, and ageing nuclear power stations are phased out. This
gap must be bridged quickly by building new gas and nuclear power stations and
gas storage facilities.

Change in energy usage patterns. Customers need to be encouraged to change
their usage behaviour. They must become more conservative and spread usage
load throughout the day, thereby lowering the overall generation costs and using
existing plant capacity to its fullest.

As sustainable supplies of the essential commodities of gas, electricity and water become more
challenged and the regulators impose increasing demands, utility companies are under constant
pressure as they endeavour to out perform the regulatory formula and deliver their key business
aspirations and objectives.

This scenario is bringing into
question whether techniques used
to rationalise resources and reduce
supplier prices used in the past, is
the best approach to delivering
investments.

More and more utility companies are
undertaking fundamental reviews of
their operating models and processes,
looking at techniques used successfully
in other industries that provide
business models to drive out
duplication and waste, and deliver
efficiencies in these processes.

There is an absolute requirement to
deliver cost certainty in all activities,
across the asset life cycle. It is critical
that solutions are in place to provide
accurate cost data and ensure asset
reliability and suitability. This serves to
assure investment decisions, improve
the funding process and improve the
likelihood of the investment being
delivered on budget.

This provides the opportunity for
organisations to shape their future
operating models and supply chain
strategies for the next generation.
The reshaped models will need to
assess their needs in terms of achieving
a balance between engineering and
commercial expertise to drive change
throughout the operation.
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AMT-SYBEX and United Utilities
Delivering Today, Building for Tomorrow

“Reports from MAMS, are a useful
tool, an interrogation of MAMS can
identify specific assets and review
their reliability and suitability.
Treatment Managers can make
investment decisions on the back of
the information it has produced.”

Environment Agency comment
in a recent PPC audit

In 2007 driven by the need to plan for the PR09 price review and the need to increase
the overall maintenance of its assets, the water business within United Utilities took a
decision to review the use of its existing system known as MAMS.

The review established:

• The system was centrally based with
too great a reliance on paper

• That better training, targeted at the
right employees, was needed

• Asset lists were incomplete and there
could be little confidence in the data

• As people needed information and
had access to Excel and Access tools,
many had developed their own
reports. This information was being
extracted from a variety of
un-reconciled data sources and it was
giving rise to inaccurate management
information.

the solution...

• A complete and qualitative asset
data base was established. The data
is now recognised throughout the
business to be substantially more
complete and serves to support
maintenance and investment
decisions, reducing the dependency
on traditional expert judgement.

• Users are now confident to use the
system and are ‘working’ it to the
benefit of the business, e.g, UU’s
Asset Management and Delivery
team, who lead on capital investment

and can make more informed
investment decisions; failure data is
being shared with framework
suppliers which is nurturing better
relationships/understandings; staff
optimisation is greatly improved and
the business ethos has moved from
‘reactive to failure’ to ‘failure
prevention’.

• Accurate root cause analysis
enables failures to be identified
easier and ‘signposts’ other areas for
further investigation or improvement.

• Easy, simple but effective solution.

• Greater understanding across the
business in relation to cost of
operation and ownership of Assets.

• Through greater understanding and
involvement the workforce are more
proactive and are more confident to
communicate with the business.

• Exploiting existing system to provide
more value from the investment.

the benefit...

case study

To see the full case study please visit www.amt-sybex.com/CaseStudies/UnitedUtilitiesWater.aspx

The Project team set out to:

• Create a complete and qualitative asset data base

• Establish smarter ways of working

• Introduce better controls

• Make MAMSmore visible and useable across the Business

• Win the hearts and minds of 1200 people

• Introduce a system that was easy and simple to use but effective.

the challenge...
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The Ellipse project in National Grid’s
Grain Liquefied Natural Gas (LNG)
Terminal has successfully gone live.
Migration activities began in April
culminating in the smooth cut-over
fromMaximo to Ellipse.

As part of their non-regulated business
area National Grid envisage Grain LNG
as being critical for the future UK Gas
supply, and regard Ellipse as a key
enabler to achieve their goals.

The successful delivery has been widely
recognised and has led to the next
phases of solution expansion - the
delivery of the work and asset
management system to the other
National Grid LNG Storage facilities at
Partington, Glen Mavis and Avonmouth,
and the integration of the solution with
National Grid’s SAP system.

Work and Asset
Management

solution
implemented at
National Grid’s

Liquefied Natural
Gas Terminal

Maidstone and Tunbridge Wells NHS
Trust is the latest customer to start
procuring via our Marrakech
eProcurement Platform. The Marrakech
system is now being rolled out across
the Maidstone and Tunbridge Wells
NHS Trust covering 4 locations and
5000 staff. The software allows the
users to procure products and services
to enable the Trust to provide a full
range of general hospital services to
around 500,000 people living in the
south of west Kent and parts of north
east Sussex, as well as providing
specialist cancer care services for the
whole of Kent, Hastings and Rother,
about 1.8 million people.

The Trust uses the Marrakech
eProcurement and eCatalogue
management modules to deliver
appropriate tools to the end users
allowing them to take responsibility for
their own purchasing. This has also
freed up the Trust’s procurement team
to focus on more value added services,
such as sourcing, contract negotiation
and supplier performance.

The web-based solution allows end
users to buy products and services
from a catalogue structured according
to the NHS’s own eClass Classification.

• Complies with NHS eClass
Classification allowing cross
Trust spend analysis

• Ensures contract and product
compliance reducing the cost
of purchasing, enabling the
Trust to ultimately provide
better patient care

• Delivered as a hosted managed
service reducing internal
IT support

• Correct information on
purchase orders speeding up
the invoice payment process

• More user friendly catalogue.

We are delighted that our client base continues to
flourish across all of our business sectors.

Here is some of our client activity this year.

Maidstone and Tunbridge Wells NHS Trust
rolling out Marrakech eProcurement.

clientzone

Ifyou’re a shipping/bulk carrier buff The Arctic Discoverer
is one of the most impressive LNG Carriers ever built; she’s
awesome even at 2km distance. As an ice-breaking bulk
LNG carrier she’s pretty unique in the world of shipping.

www.ships-info.info/mer-Arctic-Discoverer.htm
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Earlier this year Electricity North West
Ltd purchased a considerable number
of Ellipse licences and we are currently
working with them andWIPRO to deliver
a full Ellipse technical upgrade from
v5.2.3.6 to v6.3 with a go live expected
Q2 2011. Along with the purchase of the
Ellipse licences they also purchased
250 licences of FDCS®, and again as
part of the IT refresh programme (ITRP)
we are due to replace their existing
condition data capture system (CDC).

Working throughout North West
England, Electricity North West Ltd
owns and now operates and maintains
the electricity distribution network.

This incorporates 58,000km of cables,
96 bulk supply substations, 363
primary substations and 33,000
transforming points, delivering over 24
terawatt hours of electricity annually to
some 2.3 million domestic and
industrial customers.

Electricity North West Ltd Increases
Ellipse Footprint Across Its Business

Following a review of the end to end processes
associated with Ellipse and investigating ways
to improve the customer experience, United
Utilities Operations Limited - Gas Connections
have extended the functionality of the system
to include scheduling of site works. This has
enabled their customer appointments to be
offered up to ten days earlier.

“It is one of collaboration, as the relationship
matures with AMT-SYBEX being the prime
service provider; the more United Utilities
Operations Limited - Gas Connections can
understand the possibilities for system
improvements based upon the knowledge and
experience AMT-SYBEX has with other utility
businesses. With the help of AMT-SYBEX we
completely redefined our approach to
managing our regulatory reporting
performance into a full jeopardy system and
now operate a RAG dashboard which allows
for full drill down to individual jobs.”

Steven Bradwell, General Manager,
United Utilities Operations Limited - Gas Connections

United Utilities Operations Ltd -
Gas Connections continue to
connect with AMT-SYBEX

Our Aircraft Leasing Division is
pleased to announce two new
clients have joined the fold.

Our ICMS software suite has been
selected by Bank of America Leasing
Ireland Co. Ltd. (BALI) andWillis Lease
Finance to manage their aircraft
leasing businesses.

BALI own and proactively manage a
fleet of passenger and freighter aircraft
leased to major operators and used
predominantly outside of the U.S.

Willis Lease Finance is one of the
largest independent aircraft engine
leasing companies in the world,
focusing on the most popular

commercial jet aircraft engines used on
the leading Airbus and Boeing aircraft.

These wins help establish us as the
number one supplier for Aircraft
Leasing software; we now have 14
aircraft leasing organisations using
our software.

AMT-SYBEX
Aircraft Leasing
Division signs up
two new Clients
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Smart Metering
UK Government Prospectus Published
Previously the Labour Government
in the UK announced a commitment
to install smart meters for every
home and small business for both
gas and electricity by 2020.

The new coalition Government has
recently issued a prospectus that
provides more detail and enables the
acceleration of the timetable for this
huge project. The roll-out may be
completed by as early as 2016.

Current forecasts show that the project
will cost in excess of £9 billion and
deliver benefits of more than £17 billion
over the next 20 years.

The installation of smart meters will be
the initial focus and this roll-out will be
led by the energy retailers. The
installation of the smart meters will
open up significant opportunity to the
Distribution Network Operators (DNOs)
to operate smarter grids that support
the operation of more efficient and
sustainable energy systems.

Each energy retailer will have to collect,
store and process a large volume of
information from the smart meters.
This data will ultimately be used for
customer billing, profiling, consumer
energy usage monitoring and event
processing.

It is expected that retailers will use this
data to create new and innovative
products and that the consumer will
use the data to reduce and modify their
energy usage, thus reducing carbon
emissions.

We are developing our solutions and
services to support this new energy
world and are currently modifying
our market leading industry
interaction solution (Data Transfer
Solution – DTS) to incorporate mass
market requirements for Meter Data
Management (MDM) for smart
metering and support for changes to
the current industry processes.

• Enable end users to increase
their awareness of consumption
and decrease energy usage

• Lower energy companies’
operational costs with respect
to meter reading and network
management

• Enable the energy companies to
offer new products to the consumer
to help manage demand and
smooth the network load

• Help network operators optimise
andmange distribution networks
by providing new information
about the network performance
and data on network events

• Allow faster detection of outages
and restoration of service

• Help the government to reach
energy saving and efficiency
targets and attempt to simplify
the currently complex UK energy
industry processes.

It is planned that the UK roll-out of smart meters will:

� Electric vehicles could store energy when
renewable energy generation exceeds
demand and could act as back-up generators.

� Through connection to the grid, utility
companies are able to pinpoint problems
quicker and assure a better service.

� Advanced sensors distributed
throughout the grid and a high
speed communications network
bring the system together.

� Energy sources
feed into the grid.

� Smart appliances will communicate with
the grid and turn themselves on and off
to help manage peaks in demand.

� Smart meters will help smooth network
loads and enable faster detection of
outages and restoration of services.

SMART GRID
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AMT-SYBEX Offers Tailored Solutions
To Support Water Metering Activities

We already occupy a significant
role within some of the UK’s
largest energy companies
providing specialist expertise and
solutions to support metering
installation programmes, control
of meter and meter-related
assets and the management of
meter data and readings;
we have now extended these
solutions to the water industry.

One factor gaining momentum in the
water industry is the provision of
optant and universal metering
programmes following data from each
company’s latest water resource plans
and recommendations from the
Walker Review into water metering
and charging.

The Walker Review found that the
fairest charging mechanism for
domestic customers is “paying for
services on the basis of what the
household uses” and that the “direction
of travel needs to be towards the
metering of most households”.

Adding a further dimension, Automated
Meter Reading (AMR) technology can
be introduced to reduce the overall
cost of reading meters through a
combination of walk-by, drive-by and
fixed network installations.

This technology can provide additional
operational data including leakage and
backflow detection and data for revenue
protection such as tamper detection.

Many water companies are installing,
replacing or upgrading large numbers
of meters which will create new
challenges including:

• Which technology mix to use

• Where to store and manage
additional meter data

• How often to read

• Where to store and manage
operational data

• Alternative meter reading
techniques

• How to make best use of this new
customer-centric information.

The latest regulatory review set price limits which are significantly lower than those proposed
by all the water and sewerage companies; the big challenge now, is delivering the operating
expenditure savings and allocating capital expenditure in the most efficient manner.

These challenges, coupled with the
prospective introduction of
competition in the water sector, create
the need for ownership, control and
management of this customer-centric
information at a strategic level within a
water company.

To address these challenges, we offer a
range of tailored services and solutions
designed to assist our customers

manage the challenges of Advanced
Metering Infrastructures including the
need to support communication with
both in-house and external metering
services/agents and the processing of
high volumes of meter readings and
interval data.

To find out more about our services and solutions
please contact info@amt-sybex.com

AMT-SYBEX Data Transfer Solution (DTS)
With DTS we have created the industry’s most powerful, scalable and robust
solution for the management and control of the complex data transfers and
associated business processes that operate between participants in the utility
markets. The product has been created as an application for use by
organisations operating within competitive utility markets and is used bymany
of our clients to support metering processes and related data exchanges.

See SouthernWater feature on page 10



Throughout the AMP period 2010-2015 Southern Water is carrying out a
major programme of environmental and service improvements across Kent,
Sussex, Hampshire and the Isle of Wight.

Universal Metering Programme
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Southern Water is required to install
water meters to all of its domestic
customers within the new AMP period.

This programme is designed to address
the stress imposed on clean water
supplies by an increasing population
and concerns over decreasing rainfall
within Southern Water’s patch.
Research has shown that metering
supplies to customers promotes a
reduction in water usage.

The challenge of the Universal Metering
Programme (UMP) includes the
management of intensive meter
installation projects (some 400meters
must be installed each day for the five
year period), and the subsequent
collection and management of the
meter readings to ensure accurate and
timely billing of customers.

AMT-SYBEX has been able to assist
SouthernWater in both of these
areas with their utilisation of existing
solutions, EllipseWork Management
and FDCS®mobile computing, and
the introduction of our Data Transfer
Solution (DTS).

The capabilities offered by these
applications means that Southern
Water can ensure accurate
information is gathered for the
meter installation processes and
once the meters are in operation,
readings of water use can be
captured and passed to the billing
system quickly and with confidence
in the accuracy of the information.

The UMP programme puts Southern
Water at the forefront of domestic
metering work in the UK; the adoption
of Automated Meter Reading (AMR)
technology allows the ‘drive by’ capture
of information frommoving vans,
providing a much more efficient
solution than manual reading of each
meter. The linking of AMR technology
with AMT-SYBEX’s proven solutions for
data handling and management has
enabled Southern Water to rise to the
challenge of universal metering.

Data Improvement Programme
Over the new AMP period, Southern
Water has identified that they need to
further improve the quality and
completeness of data held about their
assets and the work done on them. To
this end, a major programme of work
has been identified and has been set
in motion.

This programme has a wide scope of
activity but is focused upon
consolidating earlier projects put in
place to capture and manage
information. This will ensure Southern
Water can continue to meet the
Regulator’s requirements in this area
through the current period and beyond.

AMT-SYBEX is working closely with
SouthernWater on a number of
projects within the programme,
where our Ellipse and FDCS®
solutions provide both a home for
the data and a means for its
collection.

Southern Water
Providing Environmental and Service Improvements

client feature

• Safeguard water supplies

• Improve water quality

• Protect the environment

• Reduce leakage

• Help prevent flooding

• Cut pollution incidents.

The improvements will:
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On 15th/16th June, we hosted the ebIX
(European Forum for Energy Business
Information Exchange) Customer
Switching Forum in Dublin which designs
and approves standard market roles,
data exchanges and processes for
Customer Switching for Energy markets.

The ebIX model is used to inform the
market structure and communication
for many countries – Netherlands,
Germany, Switzerland, Austria,
Nordics etc. and aims to maximise
interoperability between European
market structures.

AMT-SYBEX supported market
convergence through adoption
of this standard for our DTS
(Data Transfer Solution) product.

The purpose of ebIX, is to advance,
develop and standardise the use of
electronic information exchange in
the energy industry.

The main focus is on interchanging
administrative data for the internal
European markets for electricity and
gas. ebIX also cover’s the needs of
both the wholesale market (upstream)
and the retail market (downstream).

AMT-SYBEX Contributing to Industry
AMT-SYBEX hosts European Energy Forum for
Standardisation of Market Communication

We are pleased to announce that
we are a certified technology
member of COMIT (Construction
Opportunities for Mobile IT).

COMIT’s mission is to promote the use
of mobile technology within the UK
construction industry by spreading
best practice, promoting new
developments and facilitating
understanding between technology
providers and construction companies.

COMIT’s early aim was to establish a
project community to facilitate the
realisation of business benefits from
the adoption of mobile information
and communication technologies.

Some of the new projects being worked
upon now include: RFID in construction,
solving hand arm vibration (HAV’s) with
intelligent tools, rapid site set-up
(SARP Project), location and mapping
of buried underground services, on-
site accounting of personnel and the
use of mobile devices for quality, safety
and snagging inspections.

COMIT also continues to share its
experiences and knowledge with the
wider world through conferences,
exhibitions, press events and a
university lecture programme.

Membership includes construction
companies, such as Balfour Beatty
and Bechtel, technology companies,
some of which are existing AMT-SYBEX
partners like Sybase and Intermec,
and research organisations including
Reading and Lancaster Universities.

AMT-SYBEX Joins the COMIT Community

For more information on ebIX
go to www.ebix.org

For more information on COMIT
go to www.comitproject.org.uk

For more information on ITIL
go to www.itil-officialsite.com

As part of our commitment to ITIL our
Service Delivery Managers are all ITIL
certified and John Moore and Kevin
Oliver recently passed their ‘red badge’
(ISEB Managers certification in IT
Service Management) a highly
regarded industry certification.

ITIL® is the most widely accepted
approach to IT service management in
the world. ITIL provides a cohesive set
of best practice, drawn from the public
and private sectors internationally.

AMT-SYBEX
Committed

to ITIL
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We have reached an
agreement with Mincom
for our Field Data
Collection System
(FDCS®) to be embedded
into the Mincom Enterprise
Asset Management system,

Ellipse. Mincom is also selling FDCS®

as a ‘stand-alone’ product to be
known as MincomMobile Field Data
Platform (FDP).

Environmental
Management
Certification
As part of our ongoing commitment
to maintaining our Environmental
Management accreditation (ISO
14001), we are utilising our own mobile
solution FDCS® to move away from
the traditional paper system to an
electronic data capture system.
This enables us to meet certification
demands more effectively and
capture pertinent information more
easily, such as safety checks and
photographic evidence.

Progress in Australia

William Hague was a member of the AMT-SYBEX Board of
Directors for 5 years from 2004 until 2009. He resigned in
order to focus on helping the Conservative Party return to
power in the UK. Since May, he has been Secretary of State
for Foreign and Commonwealth Affairs, as part of the

Coalition front bench. Since the election he has already made trips to USA, Iraq,
Afghanistan, Pakistan, the Middle East and various EU states.

A career politician he has been involved in politics since the 1980’s, and he has
held a number of posts, including:

• MP for Richmond, Yorkshire, elected in 1989

• Parliamentary Private Secretary to Norman Lamont,
Chancellor of the Exchequer, 1990-93

• Joint Parliamentary Under-Secretary of State at the DSS, 1993-94

• Minister of State for Social Security and Disabled People, 1994-95

• Secretary of State for Wales, 1995 – 1997

• Leader of the Conservative Party, 1997 – 2001

• Shadow Foreign Secretary, 2005 – 2010

• First Secretary of State and Secretary of State for
Foreign & Commonwealth Affairs, elected since May 2010.

We would like to take this opportunity to thank William for his work on behalf
of AMT-SYBEX and wish him continuing success for the future.

inbrief

AMT-SYBEX and
Mincom Mobile
Solutions Agreement

SCRIPT BUILDER
Enables business
users to create
and edit forms
efficiently and
enforce process
standardisation

SCRIPT PLAYER
Improves field
worker productivity,
data accuracy and
data consistency

FIELD DATA
MANAGER
Securely stores
collected data for
viewing, analysis,
or integration with
back office
enterprise systems

William Hague Steps Down

AMT-SYBEX has been working with
Utility and Rail clients in the UK for
more than 20 years.

During that period we have witnessed
an enormous amount of change and
upheaval within the world of economic
regulation. Our clients have had to
manage change and transformation,
often under the glare of publicity, and
against a backdrop of political
uncertainty. To a certain extent, these
experiences are now being replicated
in Australia, and this has presented us
with opportunities to deliver
consultancy and systems advice to
Utility and Rail clients within that
country.

We have been working with Western
Power (a Transmission and Distribution
business) since 2009, and more
recently Westnet Rail and Public
Transport Authority have joined our list
of clients in 2010. All three clients have
looked to AMT-SYBEX to provide
subject matter expertise in the asset
management arena, as well as providing
advice to their internal regulatory
teams. It is clear that Australian
organisations who are relatively new to
the world of de-regulation are looking
to the UK for advice and guidance, and
having worked with, and learned from,
our clients over the last 20 years we
have some experience which they value.
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client feature

We are pleased to announce the
addition of URENCO Ltd to
AMT-SYBEX’s long list of clients.

Welcome to
URENCO Ltd

URENCO, supported by AMT-SYBEX,
are on course for their Global SAP
implementation roll-out in October .

URENCO is the world’s largest Uranium
Enrichment Company supplying around
25% of the global enriching market,
operating in a pivotal area of the
nuclear fuel supply chain. The
enrichment process is one of the
highest added-value segments of the
supply chain and URENCO’s plants
operate in the UK, Germany, the
Netherlands and, at the end of this
year, their recently commissioned New
Mexico plant in the USA.

URENCO is at a key stage in their
Global SAP® implementation with a go-
live date of the 31October 2010. There
is a significant business requirement to
support a number of key SAP
transactions through the use of a
mobile solution to automatically
identify and confirm the movement of
cylinders around URENCO’s plants.

This involves the end-to-end tracking
of cylinders through the enrichment
process by scanning the barcode of a
cylinder on arrival at site, confirming its
identity on a mobile device and
mobilising the Transfer Orders
produced by SAP.

In March we produced a detailed
Scoping Study over a three week
period involving our Mobile and SAP
integration consultants. We
recommended a phased approach to
delivering a solution that will meet
URENCO’s core business requirements
and timescales.

The solution delivered for Phase 1
comprises standard FDCS® mobile
software, supplemented by
enhancements to Field Data
Manager and our new ‘FDCS® - SAP
Integration Adapter’. This new
component allows Transfer Orders to
be extracted directly from SAP, and
presented to FDCS® as ‘Work Orders’
which can then be allocated and
sent to individual hand-held devices
across the various plants. The data
collected by FDCS® is synchronised
and passed back into SAP through
the same adapter.

The mobile solution has been
successfully implemented to support
the Phase 1 requirements identified in
the initial scoping study. In parallel with
the implementation project we have
conducted a second, business-
focussed study with the objective of
identifying additional requirements
(including further SAP transactions,
Local Language Translations, Business
Rules and Validations) to be provided in
the Phase 2 solution, and high-level
requirements to be incorporated into
future phases.



Richard Halleron is an agricultural chemist by background. He is a past chairman
of the Northern Ireland Institute of Agricultural Science and has also served as
Chairman of the Guild of Agricultural Journalists in Northern Ireland. Richard
currently writes on agri-food issues for a wide range of business publications,
including agendaNi magazine.

client feature
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APHIS has delivered in spades for
Northern Ireland’s farming and
food sectors in this regard and,
no doubt, there is more to come!

What would
agriculture in

Northern Ireland
do without APHIS?

By Richard Halleron

Consumers today are increasingly
knowledgeable about food quality,
and are demanding more
information about the origin of the
food that they put on their plates.
Retailers understand this, and the
traceability of food products can make
all the difference when it comes to
securing lucrative space on a
supermarket shelf. This fact was
recognised by the Department of
Agriculture (DARD) in Northern Ireland
when they highlighted the need for a
computerised animal registration and
traceability system to support the
livestock industry in the province.

In response, AMT-SYBEX developed a
unique IT system which has helped
deliver traceability of livestock from
farm to plate on behalf of Northern
Ireland’s agri-food sectors.

APHIS (Animal and Public Health
Information System) is a
computerised animal registration,
identification, movement, and
disease management control
system. Its use is applied across all
species – cattle, sheep, pigs and
poultry in Northern Ireland.

Its nerve centre is located in Dundonald
House, the headquarters of DARD, but
it has an impact throughout every local
department office, market and
slaughterhouse and on almost every
farm in Northern Ireland. From a
practical point of view, its scope can be
best illustrated by following the life of
the average calf born on a local farm.

Within days of its birth every animal is
ear tagged with a unique identification
number, assigned by APHIS. Once the
farmer registers the animal in his herd,
it can be moved on to other farms or
sold in a market. Each movement is
recorded on the APHIS database,
increasingly using electronic methods
to capture the information. Finally, after
arrival at a slaughterhouse specific
information is collected throughout all
aspects of the processing operation.
This means that every cut of meat
produced from a bovine or ovine
animal reared in Northern Ireland can
be traced back to the farm of origin,
thus full traceability is guaranteed.

APHIS offers a lot more than this,
however, and provides facilities to
assist DARD with its disease control
and eradication program by managing
the complete testing process from
scheduling of disease testing, result
entry and interpretation of these
results to initiating follow-up actions
where required.

The systemmonitors and controls meat
inspections and meat hygiene. This
allows DARD to implement a random
drug sampling program to improve the
quality of meat products and if
necessary prosecute offending farmers.

One of the most significant decisions
taken by DARD over recent years was
to introduce APHIS On Line. This allows
farmers to view all of their own herd
details, register animals and movement
records - privacy guaranteed - by
clicking on to the Rural NI portal.

Producers can also access post
mortem examination results of cattle
submitted for slaughter. This is an
invaluable service to help detection of
diseases such as liver fluke.
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Our first Executive Brief of the year,
‘Leadership in Action’ was held at the
Novotel St Pancras, London.

It was a well attended event with client
and partner representatives from:
National Grid, London Underground,
United Utilities, South West Water,
Vodafone, IPL, London Power
Associates, Carillion, AES Corp, Ministry
of Defence and East Coast Trains.

TOPICS COVERED INCLUDED:
• Riding theWave of Public
Knowledge, Heather Brooke, Author
& Freedom of Information
Campaigner, Your Right To Know,

• The Challenge of Transforming the
Tube, Howard Collins, Chief Operating
Officer, London Underground

• Experiences from the Frontline –
Commanding A Battle Group in
Afghanistan, Colonel Stuart Birrell
DSO (Royal Marines), Commanding
Officer 40 Commando
Battle Group (Afghanistan 2007-08)

• Great Leaders I Have Known,
Steven Norris, Chairman, AMT-SYBEX

• Leadership In Olympic Sport,
Bernie Cotton, Olympic Performance
Manager, British Olympic Association

• Leadership Observed, Shaun Ley,
Presenter, BBC News.

Southern Water Charity Ball
On 17th June, AMT-SYBEX was one
of the key sponsors for the Annual
Southern Water Charity Ball, held at
the Effingham Park Hotel.

ELLIPSE
CONFERENCE
OnMay 19th AMT-SYBEX hosted its
Annual Ellipse Conference at the
Welcombe Hotel, Stratford-upon-Avon.

AMT-SYBEX and IPL jointly hosted
a stand at the Modernising Justice
through IT 2010 event.

AMT-SYBEX is IPL’s delivery partner for
the Collision Reporting And SHaring
(CRASH) system. Procured by National
Policing Improvement Agency (NPIA)
and the Department for Transport
(DfT), CRASH is a national system for
the reporting, investigation and
dissemination of data on road
traffic collisions.

Modernising Justice Through It 2010

Executive Brief
LEADERSHIP IN ACTION

The day saw clients and AMT-SYBEX consultants provide insights into some
of the most important issues facing Essential Industries today.

TOPICS COVERED INCLUDED:
• Ellipse Case Studies: ‘Condition Based Asset Management’, Eddie Hamilton,
Network Investment Manager, Electricity North West. ‘Maintenance Improvement’,
David Harmsworth, ProgrammeManager, EDF Energy, Networks Branch

• Identifying Critical Data, Richard Williams, Senior Consultant, AMT-SYBEX
• A MincomUpdate, Brian Miller, Deputy Chairman, AMT-SYBEX
• In Search of Operational Excellence – TheWestern Power Story So Far 2010,
Neil Canby, ProgramManager, Strategic Program of Work, Western Power, Australia

• Integrating Ellipse and GIS for Asset Management, Alan Scott,
Principal Consultant, AMT-SYBEX.

SouthernWater is proud to announce
that more than £75,000 was raised and
is to be divided between The NSPCC’s
National Child Protection Helpline,
Cancer Research’s Cancer Information
Nurses and the Royal National Lifeboat
Institution, RNLI.

We were joined on our tables by four
times Olympic gold medallist Sir
Matthew Pinsent and fellow Olympian,
Duncan GoodhewMBE.

The evening was a great success and
the support contributed by AMT-SYBEX
is acknowledged and appreciated by
SouthernWater’s charity events team.

On 23rd June, as one of National Grid’s
top 15 suppliers, AMT-SYBEX was
pleased to sponsor a table at the 5th
Annual Global SpirIT Charity Dinner.

National Grid, in conjunction with its
ODC partners, holds the annual event
to raise funds for educating under-
privileged children in the slums of
Indian cities.

On the evening we were delighted to
be joined by Senior National Grid
Managers and Directors, along with
double Olympic Medallist Rebecca
Romero. Rebecca is a former World
and Olympic champion for Rowing
and the reigning World and Olympic
champion for Track Cycling.

The event was a great success
raising over £71,000.

EVENTS

National Grid supporting the
Annual Global SpirIT Charity.

Steve Norris with Heather Brooke

David Harmsworth and Richard Williams

Duncan GoodhewMBE and Sir Matthew Pinsent
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